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BroadbandUnited BroadbandUnited is the terminology used to describe that First Media has various business services using
broadband network, either by using cable technology as well as wireless. The broadband united technology provides quality at the same
time flexibility for the public in accessing information and communicating. This flexibility has given an advantage for the public who has
increasingly enjoyed viewing the programs through smartphone, tablet, and laptop that requires easy access to internet from various
locations. With reference to the Indonesian economic development in the future that will emphasize on ceative economy, First Media is an
important part in delivering the creative ideas to be developed into the economic strength of Indonesia.
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BROADBAND LEADER
The field of technolgy, information & communication (ìTICî) currently is experiencing a significant growth. Based on the ICT
Whitepaper data of 2013, TIC is experiencing a rapid development trend, one of them is marked by the new service and
technology such as cloud computing, smart city, big data, internet protocol address version 6 (IPv6) and media convergence.
With such a rapid development trend, it is expected that Indonesia will also experience transformation in TIC field.

INTRODUCTION

The TIC transformation within the country is said to be able to drive the accelleration of growth in Indonesia in various fields
especially as booster to the economic accelaration that based on the quality of human resources and productivity of creative
economy. The TIC Transformation within the country is in line with the agreement reached at the World Summit on the
Information Society in 2003 and 2005 that expect all countries in the world to follow up the action plan of world development
towards information society that focuses on people welfare (people-centered development) by utilizing technology,
information and communication. The action plan is expecting that in 2015, at minimum half of the population in the world
should have been able to access information using TIC facilities.
Based on the 2014 Hurun Report issued by the Hurun Research Institute - China, it is shown that technology, media and
telecommunication (TMT) based industry is the world business leader. This is proven by companies such as Apple and
Google. Looking at the rapid TIC development trend, the Company considers that TIC is an important factor in supporting
its business activities. With the TIC development, the Company may conduct convergence of its internet, broadcasting
and telecommunication services.By continuing to focus on the ìTriplePlayî concept namely an integrated service consisting
of subsribed television service (HomeCable), high speed broadband internet service (FastNet) and data communication
service through digital telecommunication network (DataComm), the Company considers that TIC development may provide
efficiency in providing TriplePlay services and giving a strong foundation for the Company in providing its new services to its
customers.
TIC development and Company focus on the TriplePlay concept have successfully made the Company to be the first
integrated telecommunication and multimedia service provider in Indonesia.

THE COMPANY IN BRIEF
The Company as the first integrated telecommunication and multimedia service provider in Indonesia. The company is the
pioneer in integrated telecommunication and multimedia service by introducing the TriplePlay concept, namely the provision
of pay television service (ìHomeCableî), high speed broadband internet service (ìFastNetî) and data communication service
through digital telecommunication network (ìDataCommî), all of which is under one reliable telecommunication network of

COMPANY OVERVIEW

the Company.
The Companyís history began in the year 1994, with the establishment of PT Safira Ananda domiciled in Jakarta and was
established pursuant to the Deed of Establishment No. 37 dated 6 January 1994 drawn up before Siti Safariyah S.H.,
Notary Candidate, substitute of Bandoro Raden Ayu Mahyastoeti Notonagoro S.H., Notary in Jakarta. In its business journey,
PT Safira Ananda changed its name a number of times, the last change was in 2007, to become PT First Media Tbk.
The Company was registered as a public company in 2000 and share registration was made the first time in Surabaya Stock
Exchange (and then it merged with the Jakarta Stock Exchange Exchange to become the Indonesian Stock Exchange).
TriplePlay Business Concept
In 2007, the Company conducted a radical business repositioning by providing the first integrated telecommunication and
multimedia service in Indonesia. The integrated service is known as TriplePlay concept, where the Company provided an
integrated service consisting of pay television service (ìHomeCableî), high speed broadband internet service (ìFastNetî) and
data communication service through digital telecommunication network (ìDataCommî).
The TriplePlay Service of the Company is strengthened by with two way Hybrid Fiber Coaxial (HFC) cable network technology
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with 870 Mhz frequency owned and operated by the Company. The digitalization technology achieves far greater data
compression thus increasing cable capacity in high speed data transmission. With the such technolgy, the Company may
transmit more than 100 television channels and high speed internet service at the same time.
Currently TriplePlay business concept is provided by the Company through its subsidiaries namely PT Link Net Tbk and
PT First Media Television.
Broadband Wireless Access Service
In 2009, the Company started to expand its wireless service after obtaining the licence to operate Packet-Switched based
local fixed network using radio frequency bands 2,3 GHz for the purpose of wireless broadband services at radio frequency
bands 2360 MHz- 2375 MHz for Zone 1 (Northern part of Sumatra) and Zone 4 (Banten, Jakarta, Bogor, Depok, Tangerang,
Bekasi).
For the use of radio frequency band 2,3 GHz, the Company has obtained the Licence for Radio Frequency Band for
each service area, Zone 4 and Zone 1, with the frequency band Block 13 (2360-2375 MHz). In line with the Company
commitment to be the leader and in anticipating the rapid technology development, the Company started to develop
Company wireless network with the technology Long Term Evolution (LTE) in 2013.
To strengthen the development of its wireless network, the Company in 2014 acquired PT Mitra Mandiri Mantap which is the
main shareholder of PT Internux, the provider of wireless network with the tradename Bolt!Super4G.
The Business Development Towards Technology Convergence, Media and Telecommunication.
Expansion of cable network of the Company through its subsidiary PT Link Net Tbk, up to 2014, has achieved 1,4 million
home-passed in the areas of Jakarta, Bogor, Depok, Tangerang, Bekasi (Jabodetabek), Bandung and Surabaya.
The expansion of cable network also serves as backbone of Base Transceiver Station (BTS) of the Company which is
developed to provide Broadband Wireless Access service in Zone 1 and Zone 4. Currently the Company, either on its own or
through its subsidiaries, has owned approximately 2600 BTS in Zone 4 (Banten, Jakarta, Bogor, Depok, Tangerang, Bekasi),
and currently is in the roll-out process development of BTS in Zone1 (Northern part of Sumatra).
Apart from expanding its telecommunication network, the Company also continuously upgrade its HFC based cable, among
others by changing the configuration system to DOCSIS 3.0 to be able to deliver internet bandwidth up to 100 Mbps.
Observing the competition in telecommunication business is getting tougher, the Company is aware that network expansion
and technology development alone would not be sufficient. Along with the development of backbone network and its
configuration, the Company also develops content as one of Companyís services.
Content is one of the important aspects in the Company business activities which provides added value and differentiation
in the Companyís services, particularly for the purpose of realizing the Companyís mission as Megamedia service provider.
The Company is actively developing various numerous in-house broadcasting contents in 2014, namely BeritaSatu SPORTS
and BeritaSatu ENGLISH through its subsidiary PT First Media News (ìFMNî), as well as Foodie, Kairos, and Karaoke through
its subsidiary PT First Media Production (ìFMPî), completing the in-house broadcasting contents which have been developed
previously by the Company.
The broadcasting content developed by the Company can be enjoyed not only through television, but also through the
services of content-streaming based Over The Top (OTT) by computer, notebook, tablet, and smartphone, with the
application TV Anywhere which are owned by the Company i.e. First Media GO. In order to add value in supporting its
media business, in 2014, the Company through its subsidiary has acquired PT Cinemaxx Global Pasifik, a cinema operating
company in Indonesia.
For the purpose of strengthening its telecommunication business lines, the Company through its subsidiary has acquired
PT MSH Niaga Telecom Indonesia (ìMSH Niagaî), a company that provides calling card added-value service. The Company is
also aware that telecommunication by phone is a necessity in the modern life, particularly for business actors (corporation).
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Through MSH Niaga, the Company may provide solution in telecommunication for business actors who need more cost
effective telephony service, particulary in providing customer service and supporting operational activities among the
branches which are set apart in the various regions.
In order to further complete the integrated telecommunication and multimedia services provided by the Company, in
2014 the Company, through its subsidiary, acquired PT Prima Wira Utama (ìPWUî), that manages multimedia passive

COMPANY OVERVIEW

infrastructure.

(continued)
Network expansion, technology and content development are the continuous efforts of the Company in business
development to achieve the vision and mission of the Company as a leading integrated Megamedia service operator in
Indonesia.
With the various development and innovation, the Company is striving to create technology, media and telecommunication
(TMT) convergence , which is believed to be able to provide new experience for the Companyís customers in enjoying high
quality telecommunication and multimedia services and create efficiency in the service operation of the Company that may
provide added values for the stakeholders.

2014

Shareholders
Shareholders PT First Media Tbk

Number of Shares
6.967.587.600

Across Asia Ltd

55.10%

PT Reksa Puspita Karya

33.76%

Shareholders with the ownership ≤ 5%

11.14%

In 2014, there was no change of shares ownership in the Company. The shares ownership remains
the same as in 2013

CHRONOLOGY OF
SHARES OWNERSHIP

2013
On 22 August 2013, the shareholders of the Company have converted Warrant Series II into shares.
The Conversion of Warrant Series II have led to an increase of Subscribed and Paid-up Capital of the
Company as stipulated in the Deed of Meeting Statement Resolution No. 7 dated 22 August 2013, made
by Rini Yulianti, S.H., Notary in Jakarta, therefore the Subscribed and Paid-Up Capital of the Company
becomes 1,742,167,907 shares with the aggregate nominal value of Rp 871,083,953,500. The Deed
has been accepted and recorded in Legal Entity Administration System Database at the Ministry of
Law and Human Rights of the Republic of Indonesia based on the acceptance of Report of Deed of
Amendment of Company’s Articles of Association No. AHU-AH.01.10-35144 dated 26 August 2013.
Therefore, the structure of capital and shareholders of the Company is as follows:
Across Asia Ltd

55.10%

PT Reksa Puspita Karya

33.76%

Shareholders with the ownership ≤ 5%

2013

Description

11.14%

Registered Common Share
Nominal value Rp 500 per share
Number of Shares

Nominal Value

%

Authorized Capital

6.967.587.600

3.483.793.800.000

Amount of subscribed and fully paid-up capital

1.742.167.907

871.083.963.500

100

959.976.602

479.988.301.000

55,10

588.167.378

294.083.689.000

33,76

194.023.927

97.011.963.500

11,14

Shareholders with the ownership ≥ 5%
Across Asia Ltd
PT Reksa Puspita Karya
Shareholders with the ownership ≤ 5%
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2012
Based on the Company’s Shareholders Register of above 5% (five percent) issued by PT Sharestar
Indonesia as the Company’s Share Registrar (“BAE”) per 31 December 2012, the structure of the
Company’s Shareholders is as follows
Across Asia Ltd

55.10%

PT Reksa Puspita Karya

33.76%

Shareholders with the ownership ≤ 5%

2012

11.14%

Registered Common Share
Nominal value Rp 500 per share

Description

Number of Shares

Nominal Value

%

Authorized Capital

6,967,587,600

3,483,793,800,000

Amount of subscribed and fully paid-up capital

1,742,167,907

871,083,963,500

100

Across Asia Ltd

959,976,602

479,988,301,000

55.10

PT Reksa Puspita Karya

588,167,378

294,083,689,000

33.76

193,752,998

96,876,499,000

11.14

Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

2011
On 5 October 2011, the public shareholders of the Company excersised Warrrant Series II and the
funds fromsuch exercise have been fully received by the Company. The exercise of Warrant Series II
has increased the Company’s Subscribed and Paid-Up Capital and it is validated by the resolutions of
Extraordinary General Meeting of Shareholders of the Company dated 21 October 2011 as stipulated
in the Deed of Minutes of Meeting No. 6 dated 21 October 2011, made by Lindasari Bachroem
S.H., Notary in Jakarta. Therefore, the Subscribed and Paid-Up Capital of the Company increased to
1,741,896,978 shares with the aggregate nominal value of Rp 870,948,489,000 with the structure of
the capital and shareholders of the Company is as follows:
Across Asia Ltd

55.10%

PT Reksa Puspita Karya

33.76%

Shareholders with the ownership ≤ 5%

2011

11.12%

Registered Common Share
Nominal value Rp 500 per share

Description

Number of Shares

Nominal Value

%

Authorized Capital

6,967,587,600

3,483,793,800,000

Amount of subscribed and fully paid-up capital

1,741,896,978

870,948,489,000

100

Across Asia Ltd

959,976,602

479,988,301,000

55.10

PT Reksa Puspita Karya

588,167,378

294,083,689,000

33.76

193,752,998

96,876,499,000

11.12

Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

2011
Pursuant to the resolutions of Extraordinary General Meeting of Shareholders of the Company as
stipulated in the Deed of Meeting Resolution Statement No. 16 dated 3 June 2011, made` by Dr. Irawan
Soerodjo S.H., M.Si., Notary in Jakarta, which has obtained the approval from the Minister of Law and
Human Rights of Republic of Indonesia as per decree No. AHU-36144.AH.01.02.Tahun 2011 dated
19 July 2011, the Company has increased the authorized capital to Rp 3,483,793,800,000 comprising
of 6,967,587,600 shares and increased the Subscribed and Paid-Up Capital related to the exercise of
Warrant Series II, so that the structure othe capital and shareholders of the Company is as follows :
Across Asia Ltd

55.10%

PT Reksa Puspita Karya

33.76%

Shareholders with the ownership ≤ 5%

11.14%
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2011

continued

CHRONOLOGY OF
SHARES OWNERSHIP
(continued)

Description

Registered Common Share
Nominal value Rp 500 per share
Number of Shares

Nominal Value

%

Authorized Capital

6,967,587,600

3,483,793,800,000

Amount of subscribed and fully paid-up capital

1,741,896,978

870,948,489,000

100

Across Asia Ltd

959,976,602

479,988,301,000

55.10

PT Reksa Puspita Karya

588,167,378

294,083,689,000

33.76

193,752,998

96,876,499,000

11.14

Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

2010
On 18 March 2010, the Company has increased its authorized capital to Rp 1.650.000.000.000
comprising of 3.300.000.000 shares, as approved pursuant to the resolutions of Extraordinary General
Meeting of Shareholders of the Company dated 4 March 2010 as stipulated in the Deed of Minutes
of Meeting No. 6 dated 4 March 2010, made by Lindasari Bachroem S.H., Notary in Jakarta and is
stated in the Deed of Meeting Resolution Statement No. 7 dated 4 March 2010, made before Lindasari
Bachroem S.H., Notary in Jakarta, which has obtained the approval of the Minister of Law and Human
Rights of the Republic of Indonesia pursuant to the decree No. AHU-13941.AH.01.02.of 2010 dated
18 March 2010, so that the structure of the capital and shareholders of the Company is as follows :
Across Asia Ltd

55.11%

PT Reksa Puspita Karya

33.77%

Shareholders with the ownership ≤ 5%

2010

Description

11.12%

Registered Common Share
Nominal value Rp 500 per share
Number of Shares

Nominal Value

%

Authorized Capital

3,300,000,000

1,650,000,000,000

Amount of subscribed and fully paid-up capital

1,741,895,400

870,947,700,000

100

Across Asia Ltd

959,976,602

479,988,301,000

55.11

PT Reksa Puspita Karya

588,167,378

294,083,689,000

33.77

193,751,420

96,875,710,000

11.12

Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

Pursuant to the resolutions of Extraordinary General Meeting of Shareholders of the Company dated
19 April 2010 as stipulated in the Deed of Minutes of Meeting No. 21 dated 19 April 2010, made by
Lindasari Bachroem S.H., Notary in Jakarta, and pursuant to the shareholder resolution statement
stipulated in the Deed of Meeting Resolution Statement No. 7 dated 20 July 2010, made before
Lindasari Bachroem S.H., Notary in Jakarta, the Company has obtained the approval to conduct
Rights Issue II for the purpose of Shares Issuance with Pre-emptive Rights (PUT II) and to increase the
subscribed and paid-up capital related to the issuance of new shares of 912,421,400 shares with
the aggregate nominal value of Rp 456,210,700,000 as a result of the exercise of PUT II. The deed
was accepted and recorded in the Legal Entity Administration System Database at the Ministry of
Law and Human Rights of the Republic of Indonesia pursuant to the acceptance of Report of Deed of
Amendment of Company’s Articles of Association No. AHU-AH.01.10-21071 dated 18 August 2010.
Therefore, the structure of the capital and shareholders of the Company is as follows :

2010

Description

Registered Common Share
Nominal value Rp 500 per share
Number of Shares

Nominal Value

%

Authorized Capital

3,300,000,000

1,650,000,000,000

Amount of subscribed and fully paid-up capital

1,741,895,400

870,947,700,000

100

Across Asia Ltd

959,976,602

479,988,301,000

55.11

PT Reksa Puspita Karya

588,167,378

294,083,689,000

33.77

193,751,420

96,875,710,000

11.12

Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

100
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2008
On the 26 June 2008 and 30 June 2008, PT Reksa Puspita Karya exercised Warrant Series I
respectively amounting to 13,000,000 warrants and 500,000 warrants with the exercise price of
Rp 1,000 per warrant. The funds for exercising Warrant Series I have been received by the Company
on the 27 June 2008 and 1 July 2008 respectively in the amount of Rp 13,000,000,000 and
Rp 500,000,000. Therefore, after the exercise of Warrant Series I by PT Reksa Puspita Karya, the
subscribed and paid-up capital of the Company has increased to 829,474,000 shares, with the
aggregate nominal value of Rp 414,737,000,000. The increase of the subscribed and paid-up capital
of the Company that occurred related to the exercise of Warrant Series I by PT Reksa Puspita Karya was
validated by the resolutions of the Extraordinary General Meeting of Shareholders as stipulated in the
Deed of Minutes of Meeting No. 4 dated 13 November 2009, made by Lindasari Bachroem S.H., Notary
in Jakarta and subsequently stated in the Deed of Meeting Resolution Statement No. 5 dated
13 November 2009, made before Lindasari Bachroem S.H., Notary in Jakarta. The Deed has been
reported to the Minister of Law and Human Rights of the Republic of Indonesia by Acceptance of Notice
of Minister of Law and Human Rights of Republic of Indonesia No. AHUAH.01.10-00269 dated
6 January 2010 and has been registered in the Company Register No. AHU-0000833.AH.01.09.Year
2010 dated 6 January 2010. Therefore, the structure of the capital and shareholders of the Company is
as follows :
Across Asia Ltd

55.11%

PT Reksa Puspita Karya

33.77%

Shareholders with the ownership ≤ 5%

2008

11.12%

Registered Common Share
Nominal value Rp 500 per share

Description

Number of Shares

Authorized Capital

Nominal Value

%

1,497,200,000

748,600,000,000

829,474,000

414,737,000,000

100

Across Asia Ltd

457,131,718

228,565,858,000

55.11

PT Reksa Puspita Karya

280,079,704

140,039,852,000

33.77

92,262,580

46,131,290,000

11.12

Amount of subscribed and fully paid-up capital
Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%

2007
Based on the resolutions of Extraordinary General Meeting of Shareholders of the Company dated
29 December 2006 as stipulated in the Deed of Minutes of Extraordinary General Meeting of
Shareholders No. 85, dated 29 December 2006, made by Ny. Poerbaningsih Adi Warsito S.H., Notary
in Jakarta, and pursuant to the shareholders resolution statement stipulated in the Deed of Meeting
Resolution Statement No. 8 dated 5 March 2007, made before Mrs. Poerbaningsih Adi Warsito S.H.,
Notary in Jakarta, the Company has increased its subscribed and paid-up capital related to the
issuance of new shares of 441,674,000 shares with the aggregate nominal value of
Rp 220,837,000,000 as a result of the exercise of Rights Issue I (PUT I). The Deed was accepted and
recorded in Legal Entity Administration System Database at the Ministry of Law and Human Rights
of the Republic of Indonesia based on the acceptance of Report of Deed of Amendment of Company
Articles of Association No. W7-HT.01.04-6246 dated 3 May 2007. Therefore, the structure of the capital
and shareholders of the Company is as follows :
Across Asia Ltd

56.02%

PT Reksa Puspita Karya

32.67%

Shareholders with the ownership ≤ 5%

2007

11.31%

Registered Common Share
Nominal value Rp 500 per share

Description

Number of Shares

Authorized Capital

Nominal Value

%

1,497,200,000

748,600,000,000

815,974,000

407,987,000,000

100

Across Asia Ltd

457,131,716

228,565,858,000

56.02

PT Reksa Puspita Karya

266,579,704

133,289,852,000

32.67

92,262,580

46,131,290,000

11.31

Amount of subscribed and fully paid-up capital
Shareholders with the ownership ≥ 5%

Shareholders with the ownership ≤ 5%
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Theo Sambuaga | President Commissioner
Holds the position as President Commissioner of the Company since 2013.
Previously, he was the Commissioner of the Company, a position which he held since 2011.
Theo Sambuaga also held the position as President Commissioner of PT Lippo Karawaci Tbk

PROFILE OF COMMISSIONERS

(2010-to date), General Manager of Suara Pembaruan Daily Newspaper and President of
BeritaSatu Media Holding (2013-to date), and he was also the President of Globe Media Group (2010-2011).
Theo Sambuaga was a member of the House of Representatives of the Republic of Indonesia representing the Youth
Group (1982-1998), member of the People’s Consultative Assembly of the Republic of Indonesia (1982-2009), Minister
of Manpower of the Republic of Indonesia (1998), subsequently he became the State Minister for Public Housing of the
Republic of Indonesia (1998-1999). In 2009, he was the Deputy General Chairman of Board of Golkar Party at National Level
until now.
He earned Master degree in the field of International Public Policy from the School of Advanced International Studies, John
Hopkins University, United States of America.
Prof. DR. Didik J. Rachbini | Independent Commissioner
Holds the position as the Independent Commissioner of the Company since 2006.
Didik J. Rachbini is the Founder of INDEF (Institute for Development of Economics and Finance).
His career journey has been mainly in education and research. He started his career as the
Assistant Lecturer at Bogor Agriculturual Institute (IPB, Institut Pertanian Bogor) in 1982, and in
the following year, he earned Engineering degree. He was the lecturer in his almamater up to 1985. Subsequently he was a
Researcher and at the same time as the Head of Research Program of LP3ES (1985-1994), President Director of
PT Insan Selaras (1997-1999), Lecturer at Universitas Nasional, Jakarta (1993-1994), FAO and UNDP Consultant
(1990-1995), Economic Director in a consultant firm he established, PT Konsultan INDEF (1995-2000), Dean of Economic
Faculty of Universitas Mercu Buana (1995-1997), Assistant Rector I Universitas Mercu Buana (1997-2005), Commissioner
of PT Angkasa Pura I (1998-1999), and he was once a Member of House of Representatives of the Republic of Indonesia
(2004-2009).
Didik J. Rachbini earned the degree of Master of Science and Ph.D from Central Luzon State University, Philippines.
DR. Rizal Ramli | Independent Commissioner
Holds the position as the Independent Commissioner of the Company since 2008.
Rizal Ramli is a member of United Nation Development Programme Advisory Panel (UNDP) for
people’s development. Rizal Ramli is the Founder of ECONIT Advisory Group and is the Chairman
since 2002 until now. He was the Head of Logistics Affairs Body (Ka Bulog) (April 2000-March
2001), Coordinating Minister for Economy of the Republic of Indonesia (August 2000-June 2001), Finance Minister of the
Republic of Indonesia (June-July 2001), Head of Financial Sector Policy Committee (August 2000 - June 2001), Head of
Presidential Decree 133 Team (August 2000-June 2001), and was the President Commissioner of PT Semen Gresik Tbk
(2006-2008).
Rizal Ramli earned Ph.D degree in Economics from Boston University, United States of America.
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Prof. DR. H. Muladi, SH | Independent Commissioner
Holds the position as the Independent Commissioner of the Company since 2013.
Muladi started his career as a lecturer at Universitas Diponegoro. He later became the Rector
and Professor at the same university. He was the Head of Indonesian Delegation at the
Crime Prevention and Criminal Justice Congress (ECOSOC) (1991-1998), Member of National
Commission for Human Rights (1993-1998), Member of People’s Consultative Body of the Republic of Indonesia, Fraction of
Regional Representation (1997-1999), Minister of Justice of Development Cabinet VII (1998) and at the Development Reform
Cabinet concurrently as State Secretary Minister (1998-1999), Chairman of Institute for Democracy and Human Rights at
The Habibie Center (1999-2002), Chief Justice of the Republic of Indonesia (2000-2001), Governor of National Defense
Institute (2005-2011), Chairman of Board of Golkar Party at the National level in Law and Human Rights (2009-2014).
Muladi is a graduate from Universitas Diponegoro in Law in 1968, Postgraduate in Law with the predicate Cumlaude from
Universitas Padjadjaran, Bandung and Short course (KSA) III National Defense Institute.
DR. Drs. Ito Sumardi DS, SH, MBA, MM | Independent Commissioner
Holds the position as Independent Commissioner of the Company since 2013.
Ito Sumardi is a Retired Senior Police Officer of the Republic Indonesia with the rank Police
General Commissioner with the last position as the Head of Criminal Investigation Division
of Indonesian National Police (Ka Bareskrim Polri). He started his duties in Resort Command
811 Serang (1978-1980), Regional Police 15.3 East Timor (1979-1980), Adjutant Deputy of Head of Indonesian National
Police (Kapolri)/ Deputy Head of Indonesian National Police (Wakapolri) (1980-1982), Metro 701 (1982- 1985), Police Higher
Education (PTIK) (1986-1989), Traffic Department of Indonesian National Police (Lantas Polri) (1989-1996). He had several
duties in a number of regional operational units, such as Special Police Operation in East Timor, Aceh and Papua. Adjutant of
Deputy Head of Indonesian National Police, Commander of Garuda Contingent XIV/11, Commander Tsunami Aceh and AMM
Police Unit, and currently the State has entrusted him to take up the position as Indonesian Ambassador in the Republic of
the Union of Myanmar.
Ito Sumardi is a graduate of Academy of the Armed Forces of Indonesia (Akabri) in 1977, he continued his education in the
Police Higher Education (PTIK) in 1986, then completed the education in Law in 1996, Postgraduate education in Business
Administration, Postgraduate of Human Resources Management, Postgraduate of Criminal Law, and earned Doctorate degree
in Criminal Law from Universitas Padjadjaran Bandung.
Drs. Nanan Soekarna | Independent Commissioner
Holds the position as the Independent Commissioner of the Company since 2014.
Nanan Soekarna is a Retired Senior Officer of the Indonesian National Police (Polri) having
the rank as Police General Commissioner with the last position as Deputy Head of Indonesian
National Police (Wakapolri). He started his career at Polda Metro as Dan Unit Patko Sabhara
1979, and as Wadan Kie III Sat in 1980. He then held various positions in Tangerang precinct, last position was as Head of
Investigation Department (1981-1984). He was assigned in INP Headquarter as Student Officers of Police Higher Education
(PTIK) XXI (1984-1986), State Police School (SPN) of Mojokerto with the last position as Head of Student Corps
(1986-1990), Police in Bojonegoro as Head of Investigation Division (1990-1992), Kediri Precinct as Deputy Head of Precinct
(1992-1994), Pol XXX as Student Officers of School for Police Staff and Chiefs (Sespim) (1994-1995), Police Academy
(AKPOL) as Freshman Battalion Commander (Dan Yon Tar) (1995), Polda Metro Jaya as Coordinator of Personal Staff of
Leaders (KORSPRIPIM) (1995-1996), East Jakarta Precinct as Head of Precinct (1996-1997), South Kalimantan Regional
Police as Head of Investigation Directorate (Kadit Serse) (1997-1998), GAB XXVI as Student Officer of Staff and Command
School (Pasis SESKO) (1998-1999), he returned to INP Headquarters as Hed of Subdirectorate of State Security Investigation
(Kasubdit Kamneg Serse) (1999-2000), as Koorspripim Head of INP (2000-2001), as Head of Operational Control Command
Centre (Kapus Kodalops) of Regional Police (2001), later Police of Purwakarta area as the Head of Area (2001),
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Bogor Regional Police as Head of Regional Police (2001-2002), as SES NCB-Interpol Indonesia (2002-2003), Metro Jaya
Regional Police as Deputy Head of Regional Police (2003-2004), West Kalimantan Regional Police as Head of Regional Police
(2004-2006), Expert Staff of Head of INP (2006-2009), Division Head of Public Relations of INP (2009), Inspector for General
Supervision (Irwasum) of INP (2009-2011).
Nanan Soekarna is a graduate from Academy of the Armed Forces of Indonesia (Akabri) in 1978, he continued his education

PROFILE OF COMMISSIONERS
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in Narcotics Investigation Palan in1987, education of Police Higher Education (PTIK) in 1986, Kibi Security Defense in
1988, FBI National Academy Quantico USA in 1989, School for Police Staff and Chiefs (Sespim) Police Force XXX in 1995,
Joint Staff and Command School (Sesko Gab) Police Force XXVI in 1999, National Defense Institute, Short Course (KSA) XIII
tahun 2005, dan Police Leadership Executive Course NEI (National Executive Institute) FBI Academy Quantico USA in 2008.
Several overseas assignments i.e. Goodwill Mission of Freshman of Academy of the Armed Forces of Indonesia (Akabri)
(representative of Police Academy) to Japan in 1974, UN Peace Mission , UN Police Mission (Untag) Namibia / South West
Africa in 1990, UN Peace Mission - UN Police Mission (Untag) Cambodia in1992, as well as seminars / conferences in Japan,
Australia, the Netherlands, Lyon, USA, New Zealand, Germany, Thailand, Hongkong, Turky, Malaysia and Myanmar.
Benny Haryanto | Commissioner
Holds the position as the Commissioner of the Company since 2014.
He started his career as Management Trainee in Bank Danamon and then continued his career
in Standard Chartered Bank and Deutsche Bank in Jakarta. Benny Haryanto already had
various management positions, including as President Director of PT Kustodian Sentral Efek
Indonesia (KSEI) for four years (2002-2006). He then joined Lippo group and held various management positions including
as President Commissioner of PT Lippo Securities (2014-to date).
Benny Haryanto earned the degree of Bachelor of Administration from Brandon University, Manitoba and the degree of
Master of Business Administration from Washburn University, Kansas, United States of America.
Markus Permadi | Commissioner
Holds the position as the Commissioner of the Company since 2013.
Markus Permadi started his career in Citibank N.A. (1971-1983) with his last position as Vice
President, he then joined PT Bank Central Asia as Director (1983-1990), thereafter he was the
President Director of PT Bank Lippo (1990-1998). He also held the position as Assistant to the
Minister/Deputy for Public Service and Resources Development at the Office of State Minister of State-owned Enterprises
(BUMN)/BUMN Management Entity (1998) and Assistant Minister/Deputy for Financial Services and Other Services (19982000), and held the position as Commissioner of PT Bank Mandiri (Persero) Tbk(1998-September 2003). Subsequently, he
continued his career journey by joining PT Citra Marga Nusaphala Persada Tbk as its Commissioner (June 1999-December
2000) and Independent Commissioner (June 2001-May 2007), he then held positions as Vice Chairman/Independent
Commissioner in PT Bank Mandiri (Persero) Tbk (September 2003-May 2005) and as Commissioner in Deposit Insurance
Corporation (October 2005-September 2008). He then joined PT Broadband Multimedia Tbk as Commissioner (2006- 2007).
His career journey did not stop there, he also held the position as President Commissioner of PT Ciptadana Multifinance
(2006-2007). Then became the Commissioner of PT Media Interaksi Utama (January 2007-January 2011), Non-Excecutive
Director of Bowspirit Capital Corporation Ltd (September 2007- May 2012), President Commissioner PT Star Pacific Tbk
(April 2009 - April 2013), Secretary of Pelita Harapan Education Foundation (1993-to date) and Commissioner of
PT Bank National Nobu Tbk (March 2012- to date).
Markus Permadi earned the Bachelor degree from Faculty of University of Indonesia and his Master degree from the Faculty
of Economy, University of Indonesia.
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Richard Setiadi | Commissioner
Holds the poistion as Commissioner of the Company since 2014.
Richard Setiadi started his career as an Auditor in Arthur Andersen Public Accountant in 1994
and during his career as an external auditor, he conducted various audits in a number of leading
companies, one of them PT Matahari Putra Prima Tbk.
He then joined PT Matahari Putra Prima Tbk as Head of Finance and Accounting in 2001. Thereafter he was part of Lippo
Group Companies. His position was the Chief Financial Officer of Matahari Food Business. Currently he also holds the position
as Director in PT Multipolar Tbk (2013-to date) and PT Matahari Putra Prima Tbk (2012-to date).
Richard Setiadi earned Bachelor degree in Accounting from the Faculty of Economy, University of Atma Jaya, Yogyakarta as
the best graduate in 1994.

Dear Shareholders,
Praise to God Almighty that the Company has managed to triumph over the business competition in 2014. Through hard
work and high dedication, the Company was able to grow its business well and structured.
In 2014 we have witnessed a significant progress in PT First Media Tbk’s business, and its business units. Each business
unit has given its full dedication to the development of the business. Creating enthusiasm in society has been the strategic
thinking behind the Company’s effort in developing each business unit. This is in line with the Company’s mission of putting
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its customers as priority. This year’s achievement is made possible by the support from the Board of Directors that has
established a new cooperation throughout the Company, implementing the right strategy to advance the organization and its
operational activities across all its business units.
TRANSFORMING INDONESIA THROUGH TECHNOLOGY, INFORMATION AND COMMUNICATION (TIC)
Based on ICT Whitepaper data in 2013, the future of TIC is experiencing a rapid development trend that is marked by
the existence of the technology cloud computing, smart city, big data, IPv6 and the existence of media convergence.
With this trend, Indonesia will experience an enormous TIC transformation that can boost the acceleration growth
of the nation in many fields, especially in boosting the nation’s economic acceleration that stems from the quality of
human resources and productivity of creative economy.
In 2014, the internet growth hits 84,17 million. From that number, the internet penetration is only about 34.9% of Indonesia’s
252 million population. This is still far from the Millenium Development Goals (MDG) that expected internet penetration to
reach 50% of the population.
There is still time to close the gap and reach the 50% internet penetration in Indonesia. To hit the 50% target is not just
about going after a mere achievement, but how it will be something that will impact Indonesia’s economic growth. In
2012 the contribution from internet connection in Indonesia contributed to1.6% of the Indonesia’s Gross Domestic Product
(GDP), equal to Rp 115 trillion and is estimated to become 2.5% of the GDP in 2016. It is certain that the growth of internet
connection will implicate the economic growth in Indonesia.
The Company endeavors that all forms of TIC to transform Indonesia will not only be a mere discourse, but has to be realized
and have a positive impact for the public
CHANGE IN THE COMPANY’S MANAGEMENT
In the Annual General Meeting of Shareholders held on 23 April 2014, 1 (one) Independent Commissioner and 2 (two)
Commissioners were appointed, namely: Nanan Soekarna, Benny Haryanto, and Richard Setiadi.
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By such appointment, therefore the final composition of the Board of Commissioners of the Company consists of 1 (one)
President Commissioner, Theo Sambuaga, 5 (five) Independent Commissioners, namely Didik Junaidi Rachbini, Rizal Ramli,
Ito Sumardi DS, Nanan Soekarna and H. Muladi; and 3 (three) Commissioners, namely Markus Permadi, Benny Haryanto, and
Richard Setiadi.
In the Board of Directors position, we hereby would like to congratulate Mr. Ali Chendra on his appointment as President

MESSAGE FROM THE
BOARD OF COMMISSIONERS
(continued)

Director, Irwan Djaja as Vice President Director, followed by Mr. Richard Kartawijaya and Anthony Chandra Kartawiria as
Director. The Company bids welcome on board to those joining the rank as Commissioner and Director, and it is hoped that
they will work hand-in-hand in developing the Company’s business even greater.
2015 PROSPECT
With the rising trend of Indonesia’s economy, and improving political stability, all of these will support the investment and
economic productivity in Indonesia. This conducive macro environment will provide positive stimulant to the development
of the Company’s business in 2015. 2015 is also the year that is expected to be challenging for the Company with the
ASEAN Economic Society being in effect, that makes the competition in South East Asia exempt from the boundaries of
demography. This will demand all business doers in South East Asia to become more competitive in providing added values
to their customers. The Company is ready and welcome the enactment of ASEAN Economic Society and continue to strive to
be in the front line in building a connected Indonesia for a more prosperous Indonesian economy in the future, through the
development of its business in the field of technology, media and telecommunication (TMT).
APPRECIATION
In this opportunity, we would like also to extend our gratitude to our dear shareholders for all yours supports to the Company
all this time. We still hope your continuous supports so that PT First Media Tbk would be able to be one of the strength
of network and broadband internet services provider in Indonesia, can go forward and contribute to the development of
Indonesian economic, as well as the broadcaster of television programs with full information, education material and
entertainment, provider of qualified, fair and supportive news content. A Megamedia vision for the development of Indonesian
future.
On behalf of the Board of Commissioners, I would like to express our sincere appreciation to the Board of Directors, all board
of managements and all employees of PT First Media Tbk for achievements and accomplishments in 2014. Along with it,
We would like to say have a great work in 2015.
For and on behalf of the Board of Commissioners PT First Media Tbk
Theo Sambuaga
President Commisioner

Ali Chendra | President Director
Holds the position as the President Director of the Company since 2014.
Previously, Ali Chendra held the position as the Director of the Company since 2013. In 2003,
Ali Chendra established Indonesian Multimedia Association (APMI) with the position as its Vice
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Chairman. Started his career as technical staff in PT Metrodata/Wang Computer (1979-1983).
Held several Director positions in PT Total Data (1983-1993); PT Telepoint Nusantara (1993-1999); PT Telplus Digitalindo
(1993-1999); PT Infracom Telesarana (2009-2012). He also held the position of President Director in a number of Companies
among others: PT Indonesia Media Televisi (2012-2014); PT Infokom Elektrindo (2006-2009); PT Datakom Pratama (20052006); PT MLC/Indovision (2001-2004); PT Media Citra Indostar (2001-2004). In addition, he was also a member of Board
of Commissioners and Board of Directors in several companies of Bhakti Investama/MNC Group, namely: Linktone-Nasdag
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PT Bhakti Investama Tbk (member of Board of Directors; PT Agis Tbk (member of Board of Directors); PT Metrosel
(member of Board of Commissioners); PT Mobile 8 Telecom Tbk (member of Board of Commissioners). In 2003, he obtained
his degree from the Control Data Institute, Toronto, Canada.
Irwan Djaja | Deputy President Director
Holds the position as the Vice President Director of the Company since 2014. Previously, Irwan
Djaja held the position as the President Director of the Company (2011-2013) and Financial
Director of the Company (2009-2011). Started his career as an Accountant in PT Citra Dimensi
Arthali (1993-1994), then joined the public accountant office of Prasetio Utomo & Co. (Arthur
Andersen Co.SC) with his last position as Supervisor in Business Advisory Division (19941996). Continuing his career journey by working in KPMG (Klynveld Peat Marwich and Goerdeler) Asia Pasific as Senior
Manager, then joined the office of Siddharta Consulting, a member firm of KPMG International for six years since 1999,
with his last position as the Director and Associate Partner Corporate Finance in the Financial Advisory Services Division
since 2001. Furthermore, he held the position as Director (Deputy CFO) in PT Clipan Finance Indonesia Tbk, a multifinance
company (2006-2008). Irwan Djaja obtained degree of Bachelor of Economy majoring in Accounting from Universitas
Trisakti, Indonesia, Master of Applied Finance from The University of Melbourne, Australia and Doctoral in Management from
Universitas Bina Nusantara, Jakarta, Indonesia.
Dicky S. Moechtar | Director
Holds the position as Director of the Company since 2006.
Early in his career he was engaged in the banking field namely in PT Bank Perniagaan Indonesia
in 1984 began with the position as a Programmer, and then he was promoted to Analyst System
Assistant Manager (1986-1991).
Subsequently, he pursued his career in PT Bank Lippo Tbk with his last position as Managing Director subordinating divisions
IT, Operation, General Affair, Asset Administration, Distribution Financial Services (1999 - 2002). He then held the position of
Director in PT Multipolar Corporation Tbk (2002-2008), PT Link Net (2009-2011) and PT Link Net Tbk (2014-to date).
Dicky S. Moechtar is a graduate from The Control Data Institute, University Des Saarlandes, Germany, for Computer Studies.
Harianda Noerlan | Independent Director
Holds the position as the Independent Director of the Company and concurrently as
Corporate Secretary since 2006.
Started his professional career in banking in 1990 at PT Bank Niaga Tbk. His last position in the
bank was the Head of International Banking Division-Capital Market Group in 2000.
He then worked in Indonesian Bank Restructuring Agency – IBRA with his last position as Vice President, Group Head in
the Bank Restructuring Unit in 2002. He then joined PT Bank Lippo Tbk and held several positions namely
Managing Director Compliance (Compliance Director), Director of Distribution Financial Services, and Senior Vice President,
Channels & Alliances Group Head (2002-2006). Harianda Noerlan obtained his Bachelor degree in Machine Engineering from
Faculty of Engineering, University of Trisakti, Jakarta, Indonesia.
Johannes Tong | Director
Holds the position as the Director of the Company since 2013.
In addition to his position as the Company’s Director, he also holds the position as Director in
several subsidiaries of the Company among others PT First Media Production (2008-to date)
and PT Media Sinema Indonesia (2010-to date). Subsequently he also holds position as the
Director in the Art Department, University of Pelita Harapan. His previous professional career among others was Loan Officer
in Bank of America, Area Manager of TIMS, General Manager of PT Sopanusa Paper Mill & Converting, General Manager
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of PT Tjakrindo Mas Steel Industry, General Manager of PT Plasma Plastic Industry, General Manager of PT Indonesia
Performing Arts, and General Manager of PT Melodia. He obtained his bachelor degree in physics, mathematics and business
administration in Azusa Pacific University and degree of Magister in Business Administration from California State University,
Los Angeles.
Anthony C. Kartawiria | Director
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Holds the position as the Director of the Company in 2014.
Started his career in marketing and credit granting approval in PT Indocitra Finance Tbk
(January 1985 - December 1994). He then held the position as Credit Director in
PT Bank CIC Tbk (January 1995 - February 2003), as President Director/CEO in PT Bhakti
Capital Tbk (January 2004 - December 2007), as Operation and Finance Director (CFO) in PT Mobile-8 Telecom Tbk/ PT
Smartfren Telecom Tbk
(January 2008 - March 2011) and as Chief Executive Officer Mobile Commerce in PT Smartfren Telecom Tbk
(April 2011-August 2013).
Anthony C. Kartawiria obtained his Bachelor degree in Accounting and Finance from Carleton University, Ottawa - Canada.
Richard Kartawijaya | Director
Holds the position as the Director of the Company in 2014. In addition, he also as the Chief
Executive Officer in PT Link Net (2013-2014) and PT Link Net Tbk (2014-to date).
Started his professional career in computer field as NEC Computer Distributor of PT Citra Caraka
since 1982. Building his career for 15 years in Berca, Hewlett-Packard Distributor, began with
position as Engineer up to Director. He then became the Country Manager of Microsoft Indonesia (1998-2002), President
Director of Integrasi Teknologi (2002-2003), Country Manager of Motorola Indonesia (2003-2005), President Director of PT
Informatika Solusi Bisnis (2005-2010), and he was also the Managing Director in PT Andalan Solusindo Pratama (20082013). Besides that, he once also held the position as Chief Executive Officer of PT Ander Cakra Buana (2010-2013).
Richard Kartawijaya was also a Lecturer in Bina Nusantara University, Graduate Program. He was also actively involved
in organizations, among others participating in Indonesia Software and Telematic Association (ASPILUKI) since 1992 with
his last position as Vice General Chairman, Creative Industry and Information Technology Society (MIKTI) since 2009 as its
Treasurer, Indonesian Telematic Society (MASTEL) since 2003 with his last position as Head of ICT and Content Department.
Subsequent to that, he was the Head of Judges Board of Swa Sembada Magazine for Best e-Corporation 2009 & 2012,
Future IT Leader 2009 & 2012, Indonesia ICT Award (INAICTA) from 2007 to 2013 and lastly, as a member of Steering
Committee and Head of Judges of Asia Pacific ICT Award (APICTA) from 2002 to 2013. Mobile Content & Application Award
2008 of National Chamber of Commerce (Kadin) (MCAA 2008) as the Executive Vice Chairman and as the Head of Judges
Board.
Richard Kartawijaya obtained his Bachelor degree in Electro Engineering from Faculty of Engineering, Catholic University
of Atma Jaya, Jakarta, Indonesia and Master of Business Administration degree in Marketing from Indonesian European
University, Surabaya, Indonesia.
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Dear Shareholders,
To be the first in the field of TIC and provision of connectivity to the society is the main goal of the Company. Increasing
society’s enthusiasm in digital technology is the way to reach that goal. The Company affirms through the Megamedia vision
it has the desire to help minimize the gap of digital technology in Indonesia.
The form of the Company’s affirmation of the Megamedia vision is realized by always focusing on the development of
3 (three) main TIC components which are: Network, Content and Bandwidth. The Company has successfully built and
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expanded HFC (Hybrid Fiber-Coaxial) network in a number of cities in Java, like the Jabodetabek region, Bandung, Surabaya
and Bali, as well as building Data and Communication network for corporate clients to propel a reliable business cycle.
Bandwidth as the media vehicle is constantly upgraded to accelerate the access of information. Therefore, the Company
sets a speed of 10 Mpbs as the base speed that deserved to be experienced by the public nowadays. As to the TV content
and application, the Company has managed to develop an Anywhere TV technology and increase the number of in-house
channels as the differentiator.
BROADBAND LEADER
Based on the ICT Whitepaper data in 2013, the future of TIC is experiencing a rapid development trend such as cloud
computing technology, smart city, big data, IPv6 and convergence. In this trend Indonesia will experience a great TIC
transformation that will propel forward an accelerated growth of the nation in the various fields, especially for a developing
nation such as Indonesia, TIC transformation has to be able to boost the acceleration of the nation’s economy that stems
from the quality of human resources and the productivity of creative economy.
Reviewing the trend condition of TIC moving forward, the Company thoroughly understands that TIC is a part of the business
being undertaken. The Company endeavors that all forms of TIC trend to transform Indonesia is not merely a discourse,
but has to be made in reality and have a positive impact for the general public. The Company is at the stage of realizing
Indonesia’s transformational discourse in the field of TIC in particular the convergence between the internet, broadcasting
and telecommunication.
The Company looks upon the three areas of technology (Internet, Broadcasting and Telecommunication) as a foundation or
large conceptual components in the concept of TIC, so that the Company focuses its business activity by combining these
three fields of technology in the concept of “TriplePlay” which is an integrated service consisting of pay tv service (Home
Cable), high-speed broadband internet (FastNet) and data communication services through digital communication network
(DataComm). The Company’s focus has successfully taken the Company to becoming the first integrated telecommunication
and multimedia service provider in Indonesia.The Company’s achievements in 2014 further strengthen the Company’s
position as a leader in its industry. Not only in terms of income that it has experienced an increase, but the development of
the Company’s business units has also reached a significant level during 2014. Therefore, the Company carries the theme of
‘Broadband Leader’ for this 2014 Annual Report.
COMPANY’S FINANCIAL PERFORMANCE
In 2014, the Company earned an income of Rp 2.03 trillion, an increase of 16% from the previous year. Number of internet
subscribers went up to 392 thousand and TV Cable subscribers went up to 363 thousand. The Company’s gross profit was
reported at Rp 1.43 trillion, an increase of 12% compared to the previous year. The year-to-date comprehensive profit
experienced a hike in 2014 to become Rp 7.49 trillion.
CORPORATE GOVERNANCE
The Company as a corporation that is committed to continuously enhance the implementation of Good Corporate Governance
(GCG), equipped itself in phases with a variety of tools to support GCG. Besides vision, mission and corporate values that
have been in place for some time, the Company has Company Regulation, Code of Ethics and Professional Responsibilities
Guidelines, as well as various Standard Operational Procedures. In addition, the Company also has a Corporate Legal
Division, to ensure compliance with the applicable regulations. Therefore, we believe that the GCG rules can be well
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implemented. All of these are a unified system that supports the success of GCG implementation in the Company. The
implementation of GCG in the Company uses a top-down approach, in observance of the applicable laws and regulations,
best practice and the Company’s culture. Thus, the implementation of GCG is expected to run smoothly and is supported by
all parties involved.
CHANGE OF THE COMPANY’S MANAGEMENT
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The Board of Directors extends its gratitude to Mr. Larry Ridwan and Mr. Danrivanto Budhijanto who have given its
contribution to First Media during their term of office as Directors of the Company, at the same time to congratulate them in
carrying out their duties in the new post.
In 2014, there is a change of composition in the Board of Directors of the Company with the appointment of myself,
Ali Chendra as President Director, Irwan Djaja as the Vice President Director, Richard Kartawijaya and Anthony Chandra
Kartawiria as Directors.
The Board of Directors welcomes the appointment of Mr. Nanan Soekarna as Independent Commissioner, Mr. Benny
Haryanto and Mr. Richard Setiadi as Commissioners. All the changes of composition of the Board of Commissioners and
Board of Directors are in accordance with the resolutions of the Extraordinary General Meeting of Shareholders on
23 April 2014. For those members of Board of Commissiones and members of Board of Directors who just joined the
Company, our best wishes in the new post and it is hoped that they may bring the Company to reach an even more notable
achievements.
HUMAN RESOURCES MANAGEMENT
A positive achievement within the organization is not only viewed from the amount of income, cost efficiency, and marketing
program effectiveness, but also from the human resources management which is an important aspect in advancing
organizational business values. In this case, the Company in 2014 realizes the importance of managing human resources as
part of its strategic management.
The Company pays considerable attention on how to enhance its employees’ quality in order that they could give
contribution with high dedication and are competent in its field. The Company believes that by organizing human resources
well, the Company’s performance in business operation will enhance and it will be a competitive advantage that competitor
does not have. The belief has driven the Company to always develop its employees in order so that it will be a differentiating
factor in winning the competition. HR Division with HR Information System (HRIS) for corporation, has enhanced its function
to become the Company’s strategic partner which is able to align the need of corporation and business units in order to
facilitate and expedite an accurate and updated information access on HR services.
AWARDS
As a result of the Company’s performance which focuses on customers according to its mission in 2014, the Company has
been successful in obtaining 6 (six) awards i.e. :
1.

Word of Mouth Marketing #1 Recommended Brand 2014.
First Winner in Fixed Internet Provider Category. Brand : First Media

2.

Word of Mouth Marketing #1 Recommended Brand 2014.
First Winner in Cable TV Category. Brand : First Media

3.

Corporate Image Category Pay TV
Excellent in Building and Managing Corporate Image

4.

Corporate Image Category Internet Provider
Excellent in Building and Managing Corporate Image

5.

Top Telco 2014 Fixed Internet Provider
In Recognition of Outstanding Achievement in Telecommunication

6.

TOP BRAND Award Category Internet Provider
In Recognition of Outstanding Achievement in Building the TOP Brand
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These are the evidence of public enthusiasm against First Media brand as an integrated digital service.
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APPRECIATION
We, the Board of Directors would like to extend our gratitude to all management and employees who have worked with
full of dedication, and to the Board of Commissioners, shareholders, investors, creditors, business colleagues, government
institutions, capital market society, mass media, and society at large, who thus far have supported the work of
PT First Media Tbk. All these continuous supports have given us strength to be able to realize the target and plan of
PT First Media Tbk in the future, and it will continue to provide benefit through its existence to the public. Finally, we would
like to express our sincere appreiation to all customers for the trust, support and loyalty that have been extended to us.
We hope that together we will continue to achieve success through our continuous close cooperation.
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For and on behalf of the Board of Directors of PT First Media Tbk

Ali Chendra
President Director

Performance of Business Units
In general, performance of the Company’s business units during 2014 was good, which in terms of its consolidated
performance, it experienced an increase compared to 2013 performance. The Company also conducts incubation of its new
businesses which are focused on technology, media and telecommunication business. The Company realized its goal as a
leading company in the field of technology, media and telecommunication business in Indonesia through the increase in the
revenue at a rate of 16% from Rp1.75 trillion to Rp2.03 trillion, and the Company’s assets grew by 147% compared to that

MANAGEMENT ANALYSIS
AND DISCUSSION

in 2013.
The Company has maintained its position as a leading company in quality broadband and pay television market in Indonesia
which provides services through fiber optic cables and coaxial cables.
The Company markets its services through the Combo package, which is a combination between internet services and
pay television. On December 31, 2014 there were about 755 thousand subscribers who have subscribed to the Company’s
services, whether it is for the broadband internet service or pay television service.
The number of residential customers of the broadband internet increased from 333 thousand to 392 thousand, while the
number of pay television subscribers covering residential and commercial customers increased from 304 thousand to
363 thousand in 2014. Most of the Company’s customers come from Jakarta and its surrounding areas where the Company
continues to increase penetration there. Additionally, the increase in the number of customers from Surabaya and Bandung
is in line with the expansion and retraction of the Company’s network which is continuously developed in those cities during
2014.
The ARPU internet broadband and pay television increased to Rp216 thousand and Rp186 thousand respectively, which was
mainly due to the repacking of the combo products offered in February 2014.
The summary of the Company’s financial statements for the financial year ended December 31, 2014 and 2013, with the
highlights of those years (see page xx).
Summary
On a consolidated basis, the Company’s revenue in 2014 shows a significant increase, where the revenue from the internet
services is the largest contributor for such increase. The Company will continue making investment and capital expenditure
in order to develop the business, increase the quality, expand the network and equipment related to product and service
development, among others, the content of the pay television, production of the contents, etc. The Management always
adopts prudent financial policy and discipline in all areas of Company’s activities.
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Keterangan (dalam jutaan Rupiah)

2014

2013

2.026.070

1.754.102

15,5%

592.450

474.114

25,0%

1.433.620

1.279.988

12,0%

Beban Operasional

634.638

718.015

-11,6%

EBITDA

798.982

561.973

42,2%

Penyusutan dan Amortisasi

394.400

361.992

9,0%

Remark (in millions of Rupiah)

Pendapatan
Revenue

Beban Layanan
Cost of Services

Laba Kotor

MANAGEMENT ANALYSIS
AND DISCUSSION
(continued)

Gross Profit

Operating Expenses
EBITDA

Depreciation and Amortization

Keuntungan dari Divestasi Entitas Anak

7.828.319

-

Gain from Divestment of Subsidiary

Laba Tahun Berjalan setelah Penyesuaian Proforma

7.908.159

19.937

39665,7%

Laba Komprehensif Tahun Berjalan

7.943.319

19.937

19,937

7.731.975

(103.375)

-7579,5%

211.344

123.312

71,4%

Profit for The Year after Proforma Adjusments

Comprehensive Income for the Year

Laba (Rugi) yang dapat di atribusikan kepada :
Income / (loss) attibutable to :

Pemilik Entitas Induk

Equity Holders of the Parent Entity

Kepentingan Non Pengendali
Non - Controlling Interest

Operational Revenue
The Company’s revenue for the year 2014 reached Rp2.03 trillion, experiencing an increase of Rp272 billion or 16%
compared to 2013 which was amounted to Rp1.75 trillion. The revenue from pay television services contributed 32%, while
the internet services contributed 51% of the total revenue. The remaining 17% of the total revenue was earned from the
services in the form of data communication, advertising media, and other revenues. Such increase was mainly caused by the
augment of residential customers as well as the increased revenues from corporate customers.
The revenue from the internet broadband in 2014 was in the amount of Rp1.03 trillion, which constitutes an increase of 27%
from the previous year, particularly due to the increase in the number of customers. The revenue from pay television services
increased by 18% in 2014, reaching Rp650 billion, proportional to the increase in the number of customers and ARPU as
described above.
PRODUK
PRODUCTS

(dalam jutaan Rupiah)

2014

%

2013

Jumlah / Total

TV Kabel

649.743

32,1

552.521

31,5

1.032.510

51,0

813.699

46,4

166.132

8,2

185.841

10,6

Pendapatan Iklan

77.944

3,8

94.301

5,4

Lain-lain

99.741

4,9

107.740

6,1

Jumlah

2.026.070

100,0

1.754,102

100,0

Cable TV

Internet Broadband
Broadband Internet

Layanan Komunikasi Data

Data Communication Services
Media Sales
Others

Total

Jumlah / Total

%

(in millions oh Rupiah)

Table of Composition of the Company’s Revenue

Meanwhile, the revenue from data communication services for corporate customers reached Rp166 billion in 2014 and
contributed 8% of the Company’s total revenue.
The Company continued selling commercials to various companies. The revenue from the advertisement was in the amount
of Rp78 billion in 2014, contributing 4% of the total Company’s income.
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Service Expenses
The large proportion of service expenses consist of pay television programming expenses, particularly comprising the
program distribution and technical services expenses as well as internet broadband services expenses and other expenses
related to the bandwidth, such as the equipment rent expenses, tower rent expenses and internet access expenses.

Table of Composition of the Company’s Services Expenses

During 2014, the Company recorded the total service expenses in the amount of Rp592 billion, an increase of 25%
compared to the previous year. The service expenses experienced a more rapid increase than the revenue increase due to
the increase in the programming expenses and the internet broadband expenses with respect to the Company’s expansion,
as well as the effect of the depreciation of Rupiah’s exchange rate against foreign currencies, where the programming
expenses and internet broadband expenses are mostly in US Dollar. Based on the average exchange rate during the year,
Rupiah was depreciated by 13% in 2014 compared to the previous year.
The percentage ratio of the service expenses to the revenue in 2014 was 29%, which was an increase from the previous
27% in 2013.
Gross Profit
The Company booked a gross profit at the rate of 71% in 2014, a decrease of 73% compared with 2013; this is due to the
increase in the services expenses as described above.
Operating Expenses
The operating expenses consist of the sales expenses, administration and general affairs expenses. The sales expenses
mainly consist of the labor expenses for sales staff, commission and promotional expenses, while the general affairs and
administration expenses mostly consist of the labor expenses for non-sales staff, expenses due to the decrease in account
receivables and rent expenses.
The operating expenses in the amount of Rp635 billion in 2014 declined by Rp83 billion from the previous year. Such
decrease is mainly due to the decrease in the general affairs and administration expenses resulted from the efficient
operation of the Company. The general affairs and administration expenses in 2014 amounted to Rp501 billion, or
Rp59 billion lower than the previous year. The sales expenses in 2014 were in the amount of Rp134 billion, declining by
Rp24 billion from the previous year.
Depreciation and Amortization Expenses
The depreciation expenses consist of depreciation expenses for fixed assets, while the amortization expenses comprise
the amortization of intangible assets, particularly computer software. The depreciation and amortization expenses were
respectively in the amount of Rp380 billion and Rp14 billion in 2014, respectively increasing by 42 billion and declining by
Rp9 billion compared to the previous year. Such increase is mainly caused by the increase of investments in fixed assets,
which mostly consists of network cables and set-top-boxes and devices placed in customers’ places and investments in
computer software required to support the expansion of the Company’s network and related information system.
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The Current Year Profit and Current Comprehensive Profit After Adjustment to the Current Year Profit and Current Year
Comprehensive Profit After Adjustment to the Performance in 2014 was in the amount of Rp7.94 trillion, experiencing an
increase of Rp7.92 trillion or 39.742% compared to the year 2013, that amounted to Rp20 billion. Such increase is mainly
due to the significant increase of the revenue supported by the efficient operation of the Company. In 2014, the Company
also booked a profit from the sales of some of its share ownership in subsidiaries in the amount of Rp1.33 trillion, profit from
the realization of the value of transaction with the non-controlling parties is in the amount of Rp537 billion and the profit

MANAGEMENT ANALYSIS
AND DISCUSSION
(continued)

from investments recorded in associated companies in the fair value of Rp5.96 trillion.
Attributable Profit
The profit attributable to the owner of the holding entity in 2013 was in the amount of Rp7.73 trillion, while in favor of the
non-controlling party was Rp211 billion. The profit attributable to the owner of the holding entity in the amount of Rp7.84
trillion, particularly contributed from the profit earned from the sale of part of the share ownership in subsidiaries, earnings
from realization of transaction amount with the non-controlling party and earnings from recorded investments in associated
companies in the fair value. The profit attributable to the non-controlling party increased by Rp88 billion from the year 2013,
contributed from the increase of revenues from internet services and pay television services which were significant and
supported by the efficient operation of the Company in 2014.
Assets Growth
The total assets as of December 31, 2014 were in the amount of Rp12.96 trillion, experiencing an increase of Rp7.72 trillion
or at the rate of 147% compared to the total assets as of December 31, 2013, that is in the amount of Rp5.24 trillion.
The Company’s current assets increased by Rp255 billion from Rp1.22 trillion as of December 31, 2013 to become Rp1.48
trillion as of December 31, 2014. The Company’s non-current assets increased by Rp7.46 trillion from the previous Rp4.02
trillion as of December 31, 2013 to become Rp11.48 trillion as of December 31, 2014. Such increase is mainly caused by the
increase in the account balance of investments in Associated Companies consisting of the Company’s investment in
PT Link Net Tbk in the amount of Rp6.20 trillion.
Position of Liabilities
The total liabilities as of December 31, 2014 was in the amount of Rp3.57 trillion, experiencing an increase of Rp768
billion or 27% from the total liabilities in the amount of Rp2.81 trillion as of December 31, 2013. The total current liabilities
experienced a decrease of Rp146 billion from Rp1.61 trillion as of December 31, 2013, becoming Rp1.46 trillion as of
December 31, 2014. Such decrease in the current liabilities was caused by the decrease in bank loans and the decrease in
the account balance of the other short-term liabilities, recording the Company’s deferred profit. Non-current liabilities of the
Company increased by Rp914 billion from Rp1.20 trillion as of December 31, 2013 becoming Rp2.11 trillion as of December
31, 2014. Such increase was mainly due to an additional long-term loan and lease payables in 2014, as well as the deferred
tax liabilities which was recorded in the amount of Rp369 billion.
Equity Growth
The total equity as of December 31, 2014 in the amount of Rp9.39 trillion experienced an increase of Rp6.95 trillion or
285% from the total equity as of December 31, 2013, that is in the amount of Rp2.44 trillion. Such increase was due to the
comprehensive profit earned by the Company for the year 2014.
Liquidity and Source of Funds
The Company’s net cash flow obtained from the operational activities in 2014 was Rp65 billion, experiencing a decrease of
Rp320 billion from 2013 where the net cash flow used for operational activities was in the amount of Rp385 billion. This is
mainly caused by the increase in the cash revenue from customers in the amount of Rp492 billion which was offset against
the increase in cash payment to suppliers in the amount of Rp604 billion and increase in the payment of business and
expenses of Rp208 billion.
The net cash obtained from investment activities reached Rp148 billion in 2014, experiencing an increase of Rp1.20 trillion
or 114% from the net cash used for the investment activities in the amount of Rp1.05 trillion in 2013. In 2014, the Company
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continued making investments and capital expenditure in order to improve quality, expand the network and equipment
related to product and service development, among others contents of the pay television, production of the contents, etc. The
biggest cash expenditure in investment activities in 2014 was the acquisition of fixed assets in the amount of Rp1.17 trillion.
In 2014, the net cash flow used for funding activities was in the amount of Rp104 billion, experiencing a decrease of Rp312
billion or 150% from the year 2013.
Financial Risk Management
The main financial risks faced by the Company are credit risk, currency risk, interest rate risk, and liquidity risk.
Through the risk management approach, the Company attempted to minimize potential adverse impacts from the above
risks.
Credit Risks
A credit risk is one of the risks of one of the party from a financial instrument that fails to fulfill its liabilities and inflicts
financial loss to other parties. The Company’s financial instrument that has a potential credit risk consists of cash and cash
equivalents at banks, accounts receivable and other receivables. The amount of maximum credit risk exposure equals to
the amount recorded for such accounts. Moreover, the Company’s policy was not to limit the exposure only to one specific
institution, in order for the Company to have cash and cash equivalents at various banks.
Currency Risks
The currency risk is the risk of the fluctuation of the financial instrument’s value caused by the change of foreign exchange
rates. The Company conducts transaction by using foreign currencies, which, among others, is used for the financing of
Company’s working capital. Therefore, the Company must convert Rupiah into a foreign currency at the time of maturity. The
fluctuation of Rupiah currency exchange rate against US Dollar created an impact on the Company’s financial condition. The
Company manages the foreign currency risk by monitoring fluctuation of currency exchange rates continuously, in order to
take appropriate actions such as using hedging transaction if required to minimize the foreign currency risk. Until December
31, 2013 the Company has not signed the hedging transaction in order to manage its foreign currency risk, however it is in
the process of evaluating the same with respect to the new regulation which will be effective as from 2015.
Interest Rate Risks
The interest rate risk is the risk of fluctuation of financial instrument’s value due to the change in the market interest rate.
The Company is exposed to interest rate risk mainly because its borrowing uses the floating rate. The Company monitors the
impact of interest rate movement to minimize the adverse impacts on the Company.
Liquidity Risks
The liquidity risk is the risk where the Company will experience difficulty in obtaining funds to fulfill its commitment related
to financial instruments. The Company manages the liquidity risk by maintaining cash and cash equivalents which should be
sufficient to enable the Company to fulfill its commitment for its normal operation. Besides, the Company also monitors the
projection and actual cash flow continuously as well as monitor the maturity dates of the assets and financial liabilities.
Important Events Following the Balance Sheet Date
In February 2015, the Company extended the Revolving Loan facility in the amount of Rp12 billion and Omnibus Invoice
Financing Buyer in the amount of Rp193 billion from PT Bank Permata Tbk for 12 months at an interest rate of 12.5% per
annum.
In February 2015, the Company’s loan from PT Bank Sinarmas Tbk has been fully settled according to the maturity date of
the facility, thus the Company no longer has loans from the Bank.
In March 2015, the Company’s loan from PT Bank ICBD Indonesia has been fully settled according to the maturity date of
the facility. By this payment, the Company has no longer loans from the Bank.
.
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VISION
TO BECOME A LEADING INTEGRATED MEGAMEDIA SERVICE OPERATING COMPANY IN INDONESIA TAKING ADVANTAGE OF
BROADBAND INTERNET TECHNOLOGY IN ORDER TO CREATE ADDED VALUES FOR THE STAKEHOLDERS. THE COMPANY
VISION INCLUDES THE INTEGRATED SIX-C SERVICES :

VISION AND MISION
COMPANY VALUES AND
BUSINESS STRATEGY

•

CABLE TV – MULTI-CHANNELS INTERACTIVE TELEVISION

•

COMPUTER –BROADBAND INTERNET SERVICES

•

COMMUNICATION – COMMUNICATION DATA SERVICES

•

CONTENT – CONTENT FOR INTERNET AND TV

•

CHANNELS – PRODUCING “IN-HOUSE CHANNEL”

MISSION
•

TO BECOME THE PIONEER IN ITS FIELD

•

PRIORITIZE COMPETENCIES AND PROFESSIONALISM

•

FOCUS ON CUSTOMERS

•

BECOME THE MAIN CHOICE IN BUILDING CAREER

•

RESPONSIBLE BUSINESS ACTORS

•

HAVE WORKING SPIRIT

CORPORATE VALUES
•

DICIPLINED IMPLEMENTATION

•

QUALITY SERVICE

•

INNOVATION IN DEVELOPMENT

•

AGRESSIVE IN PENETRATING MARKET

•

CARE TO THE SOCIETY AND ENVIRONMENT

BUSINESS STRATEGIES
•

UTILIZING ADVANCED TECHNOLOGY IN COMMUNICATION, PARTICULARLY

•

HIGH SPEED DIGITAL BROADBAND INTERNET TECHNOLOGY TO DELIVER INTEGRATED MEGAMEDIA SERVICE WITH
AFFORDABLE PRICE IN

•

INDONESIA.

•

ALWAYS TO BE THE FIRST IN INDONESIA IN ADOPTING THE LATEST TECHNOLOGY BREAKTHROUGH IN THE ENDEAVOR
TO LEAP FORWARD , AT THE SAME TIME PROVIDING SUPERIOR SERVICES AND PRODUCTS TO THE CUSTOMERS

•
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2014
•

Launch of Android technology-based STB (Set-Top-Box)

•

Re-Branding First Media LIVE to First Media GO

•

Company Acquisition :
1. PT MSH Niaga Telecom Indonesia
2. PT Delta Nusantara Networks

BRIEF HISTORY

3. PT Prima Wira Utama
4. PT Mitra Mandiri Mantap
5. PT Cinemaxx Global Pasifik
2013
•

Network achieved 1 million Homepassed.

•

Launched of subscribed television service through satellite with the name “BIGTV”.

•

Introduced FastNet 100 Mbps service

•

Network Expansion to Bandung.

•

Owned 50 High Definition channels in HomeCable service

•

Exercised Warrant Serial II

2012
Introduced PVR (Personal Video Recording) features and OTT (Over the Top) technology namely watching television
broadcast through internet (online) in the form of First Media LIVE application
2011
•

Network Expansion (New Roll-Out)

•

Launched Video On Demand

•

Introduced BeritaSatu News Channel.

•

Exercised of Warrant Serial II

2010
•

Introduced FastNet Kids

•

HomeCable Family Plus

•

First HD Channels in Indonesia

•

FastNet 20 Mbps

•

Premium Call Center

•

NSIA Online Payment Facility.

•

Rights Issue II

2009
•

Income increased 36% reaching Rp 722 billion and EBITDA totalling Rp 199 billion.

•

Obtained the permit Broadband Wireless Access (“BWA”) for Jabodetabek area and Banten as well as Northern part of
Sumatra.

•

Introduced FastNet 10 Mbps dan FastNet SOHO, HomeCable Family and HomeCable Ultimate

2008
•

Taking over PT Link Net, a company engaged in Internet services

•

Established PT First Media Production and PT First Media News

•

Exercised Warrant Serial I

2007
•

Changed the name to become PT First Media Tbk

•

Rights Issue I

•

Introduced “FastNet” broadband-based high speed Internet product

•

Re-Branding of “Kabelvision” to “First Media”.

•

Introduced Triple-Play concept: FastNet, HomeCable and DataComm

•

Obtained 41 thousand FastNet customers during promotional period

•

Expanded new network of 100 thousand Homepassed

2006
Digital based network Expansion
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2004
•

Launch of “MyNet” service

•

Obtained certification ISO 9001 : 2000

2003
Number of Customers achieved more than 100 thousand
2002

BRIEF HISTORY
(continued)

Only provider JATS network, Remote Trading of Jakarta Stock Exchange (now Indonesian Stock Exchange)
2001
•

EBITDA Positive is achieved

•

Initial stage of Analog Network Expansion completed

2000
•

Initial Public Offering of the Company and Registration at Surabaya Stock Exchange (now Indonesian Stock Exchange)

•

Changed the name to PT Broadband Multimedia Tbk

•

Launched subscribed television service in Bali and Surabaya

•

Launched access to internet service access

•

Commencement of Initial Stage of Analog network expansion

1999
Changed the name to PT Tanjung Bangun Semesta Tbk
1998
Taking over all TV Kabel assets from PT Anditirta Indonusa
1995
Changed name to PT Tanjung Bangun Semesta
1994
Establishment of the Company named PT Safira Ananda

67 HD CHANNELS
Subscribed television service that broadcasted various programs up to188 channels with 67 HD quality channels and
supported by Android technology based STB (set-top-box)
9 IN-HOUSE CHANNELS
Television channels the Company creations as added values for the public. In-House Channels are prepared to meet public

2014 HIGHLIGHTS

needs and give additional entertainments for Indonesian families
98 BUILDINGS
Super fast data and communication Service for corporation, now its network is present in 98 (ninety eight) office buildings
in the area of DKI Jakarta. DataComm service is a the best partner for all corporations.
8.505 KILOMETER
Optic fibre based cable nework which is the backbone of data and information connectivity reaching 8.505 Km.
11.184 KILOMETER
Copper based cable network connecting the public or residence with data information reaching 11.184 Km.
1,4 MILLION
Company HFC (Hybrid Fiber-Coaxial) networks connected to each residence or house covering 1,4 million homepassed.
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ACQUISITION
PT MSH Niaga Telecom Indonesia
The Company participated in shares through the Company subsidiaries i.e.
PT Bintang Merah Perkasa Abadi and
PT Graha Investama Andalan Terpadu.

2014 HIGHLIGHTS
(continued)

PT Delta Nusantara Networks
The Company participated in shares through the Company Subsidiaries i.e.
PT Graha Investama Andalan Terpadu.
PT Prima Wira Utama
The Company participated in shares through the Company subsidiaries i.e.
PT Bintang Merah Perkasa Abadi and
PT Margayu Vatri Chantiqa
PT Mitra Mandiri Mantap
The Company participated in the shares directly
PT Cinemaxx Global Pasifik
The Company participated in the shares thorugh the Company subsidiaries i.e.
PT Citra Investama Andalan Terpadu.

1.

Word of Mouth Marketing #1 Recommended Brand 2014.
First Winner in Fixed Internet Provider Category.
Brand : First Media

2.

Word of Mouth Marketing #1 Recommended Brand 2014.
First Winner in Cable TV Category. Brand : First Media

3.

Corporate Image Category Pay TV – Excellent in Building and Managing Corporate Image

4.

Corporate Image Category Internet Provider - Excellent in Building and Managing Corporate Image

5.

Top Telco 2014 Fixed Internet Provider – In Recognition of Outstanding Achievement in Telecommunication

6.

TOP BRAND Award

2014 AWARDS

Category Internet Provider - In Recognition of Outstanding Achievement in Building the TOP Brand
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The Company believes that internet business activities and subscribed television industry have a bright prospect, as
there are various factors that strongly support the development of such business activities, among others :
Media industry in Indonesia in the field of advertisement is driven by domestic consumption and is an industry with the
fastest growth rate in Asia Pacific region. Based on the data in 59 markets in USA, Asia Pacific, Europe, Middle East and
Africa it is shown that the global advertisement income reached 4.8% in 2014 or equivalent to USD 551 billion. In 2015, it

POTENTIAL MARKET

is predicted that global advertisement will increase 5% every year, therefore the Company is of the opinion that this positive
growth will give a positive impact to the Company.
Growth of subscribed television service customers where subscribed television business market is quite large.
This is proven that out of 45 million television owners, less than 15% utilizes subscribed televion service.
MPA estimates that subscribed television customers will grow rapidly for the next four years, triggered bythe price
competition and aggresive marketing.
In view of that the Company will continue to improve its services and conduct agressive marketing which is expected to be
able to achieve the Company’s target in 2015.
Indonesia is the fourth largest country in Asia after China, India, and Japan. Based on the number of internet users in June
2014, with a total of 71.2 million users. However, internet service penetration in Indonesia compared to the number of
population is still low, i.e. 28,1% per 30 June 2014, compared to the nearest Asian countries i.e. 67% – 80% in Malaysia,
Singapore and Brunei Darussalam (source: Internet World Statistic 30 June 2014). While based on national research
executed by the Indonesian Internet Service User Association (Asosiasi Pengguna Jasa Internet Indonesia/APJII) in
corporation with PusKaKom University of Indonesia, the internet users and its penetration in 2014 shown an increase. The
internet users have grown 16.2% from 71.9 million to become 88.1 million with penetration of 34.9%. (source: statistic of
Indonesia Internet Service User Association/APJII).
APJII projected that Indonesia will grow with compounded annual growth rate of 30.18% during the periode of 2012-2015.
The Company believes that based on the projection, there is a good potential for the Company to develop its business
activities.
Internet growth in the future will also be influenced by the growth of social media demand, application and content in online
network. Instant messaging service is a popular online application, followed by social network and games Indonesia is the
second largest Facebook users after India among the countries in Asia (source : Internet World Statistic 30 June 2012).
The level of penetration in using fixed broadband and mobile broadband in Indonesia compared to the total number of
houses is still low i.e. respectively approximately 5% and 6% In 2013 (source: MediaRoute26, Issue 124, 20 February 2014).
The digital technology development also provides good prospect for the Company. HFC technology applied has made it
possible for the Company to accommodate such technology development with other new products such as High Definition
TV, 3D High Definition TV, Home Banking, Home Shopping, Video on Demand dan Interactive Games. The Company believes
that these new products may be applied quickly in Indonesia and may increase the Company’s revenues.

The implementation of corporate governance in a company is of the utmost importance as one of the processes to
maintain the company sustainable business in the long term prioritising the interests of its shareholders and stakeholders.
In considering the importance of corporate governance, the Company considered it was necessary to implementa Good
Corporate Governance (GCG).

CORPORATE GOVERNANCE
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In order to gain benefits from the GCG implementation, the Company continuously working on implementing GCG and
developing it consistently and sustainably. By implementing aconsistent and sustainable GCG supported by high integrity
andstrong commitment also by active role of various parties within the Company, the GCG will not be merely an obligation
that mustbe carried out by the Company but as part of the Company culture to achieve the Company business sustainability
and resiliency in the long term, to enhance the the Company’s performance, and ultimately to provide the Company‘s added
value in the interests of its shareholders and stakeholders,including the users of the Company’s services.
The top-downapproach in implementing the GCG by the Company, subject to the prevailing regulations and the Company
culture,is also expected to accelerate the implementation of GCG and gain support from all parties.
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In line with the the Company’s commitment to implement the GCG consistently and sustainably, the Company is already in
possession of several supporting instruments as the GCG implementation guidelines, such as the Vision and Mission and
Values of the Company,the Company Regulation, Guidelines on Code of Ethics and ProfessionalResponsibility, also various
Standard Operating Procedure that havelong been established. Apart from supplementing the GCG implementationsupporting
instruments, the Company is also consistently developing the existing supporting instruments to be adapted to the
Company’sbusiness development and competitive condition in the market.
The implementation of GCG by the Company is also actively supportedby ranks of the Board of Commissioners and the Board
of Directors of the Company. The clarity of executing the duties by each member of Board of Commissioners and the Board of
Directors, the determinatino of strategic planning of the company to correspond with the Company’s Work Plan and Budget
(RKAP), the implementation of the compliance and risk manage-ment functions, and the establishment of committees and
working units overseeing and controlling the Company internally, are the realization of the Board of Commissioners and the
Board of Directors’ commitment in implementing the GCG.
IMPLEMENTATION OF GOOD CORPORATE GOVERNANCE PRINCIPLE
In implementing the principles of GCG, the Company adheres to the General Guidelines of Good Corporate Governance
stipulated by the National Committee of the Governance Policy (KNKG) by implementing TARIF, as the five basic pillars of the
GCG, i.e.: Transparency, Accountability,Responsibility, Independency, and equality and Fairness.
The Company believes that implementation of the 5 basic pillars serves as a reliable instrument in organising all business
aspects performed bythe Company, either by the Board of Commissioners, the Board of Directors,or the entire employees of
the Company, hence it is expected that it can create a balance in the overall business operation of the Company.The balance
of business operation that is to be achieved covers all forms of interests, both individuals and groups, internal and external,
so that the interests of the Company, shareholders, and stakeholders will reach the point of equilibrium.[Chart]

STRUKTUR
ORGANISASI
PERSEROAN

DEWAN KOMISARIS

KOMITE AUDIT

BOARD OF COMMISIONERS

AUDIT COMMITEE

COMPANY ORGANIZATION STRUCTURE

UNIT AUDIT
INTERNAL

PRESIDEN DIREKTUR
PRESIDENT DIRECTOR

INTERNAL AUDIT UNIT

DIREKTUR
DIRECTOR

CORPORATE
SERVICES

STRATEGIC
BUSSINES
DEVELOPMENT

FINANCIAL
MANAGEMENT

SUBSIDIARIES
BUSINESS
DEVELOPMENT

WIRELESS
BUSINESS
DEVELOPMENT

Transparency
As a public enterprise, the Company continuously strive to maintain objectivity in running its business activities, by means
of providing relevant information material to the shareholders and stakeholders,and to ensure that the information provided
is on time, adequate, clear, accurate, and easily accessible. The Company continuously delivers various routine reports
required of a public Company, such as interim financial statements,mid-year financial statements, and audited annual
financial statements, annual reports, and incidental reports, which amongothers relate to the corporate activities, affiliation
transactions, as well as material transactions, all of them are provided in publicpresentations, printed media and electronic
media. In addition, the Company also provides the Company’s official website (www.firstmedia.co.id) as one of the access
facilities for thegeneral public to obtain the Company’s annual reports.
Accountability
The implementation of the accountability pillar of the Company as a public enterprise is one form of accountability of the
Companyto the shareholders and stakeholders so that the management ofthe Company is run properly, measured, and in
accordance with the interests of the Company without setting aside the interests of the shareholders and stakeholders.
Apart from setting the clarity of function, performance, and accountability of each division in the Company, in order to
maintain its accountability the Company also ascertain that all divisions and employees in theCompany have adequate
competence suitable to their duties, responsibilities, and roles in the Company’s business activities.
Every employee is given the opportunity to participate in training programs and seminars, both within or outside the
Company, to develop their competencies. It does not stop there, but the development is also required to be applied to and
shared with other employees so that there will always be an upgrade and improvement in every aspect within the Company.
Implementing the system by the Company with regard to granting rewardsto high achieving employees and imposing
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sanctions to employees who break the rules also give the Company the opportunity to objectively test its accountability.Apart
from emphasizing on the competence of each employee,the system of rewarding high achieving employees and imposing
sanctions to employees who break the rules also give the Companythe opportunity to objectively test its accountability,
the Company also has internal committees and working units overseeing andcontrolling the Company, which are directly
responsible to the Board of Commissioners and Board of Directors, to ensure that every division within the Company
conducts their role and function properly.

CORPORATE GOVERNANCE
(continued)

Responsibility
Any company that conducts business activities has the responsibilityto carry out its business in accordance with the
prevailing laws and regulations, the Company is no exception. The benefit from compying with the laws and regulations
will not only be beneficial for the Company’s customers only who will enjoy the service comfortably, but the Company will
also be able to undertake their business activities smoothly and reach a sustainable business in the long term. One of the
Company’s efforts in implementing this prudential principles is by having a Corporate Secretary who works together with
the Corporate Legal Division in ensuring the Company’s compliancewith the Articles of Association, the Company regulation,
and the capital market regulation.The Company is fully aware that the existence of Company’s business is not only beneficial
to the users of the Company’s services, butalso to the communities in the surrounding areas of the Company’s business
premises. The benefit of the Company for the communities in the surrounding areas of the Company’s business premises is
not only in the form of providing employment, but also in various Corporate Social Responsibility (CSR) programs Therefore,
it is expected that the Company will be acknowledged as a good corporate citizen.
Independency
The Company always ensure that managing the Companyis conducted independently, without dominating each other,
unaffected by certain interest, and free from conflict of interest. Therefore, the decision making will always be objective and
it is expected that it will produce an optimal output in the interests of the shareholders, stakeholders, and its employees.
For example,the Company’s Board of Directors and Board of Commissioners may have an independent opinion during the
decision making, certainly without prejudice to the possibility of getting an independent opinion or advice from their legal
counsel, human resource, and other independent consultants.As a form of independency, the Company has appointed
severalhighly reputable independent parties to sit on the Board of Commissioners and Board of Directors and to extend a
maximum role for the Audit Committee of the Company in overseeing the operation of the Company’s business activities.
Equality and FairnessThe principle of equality and fairness is implemented by the Company to all concerned parties of the
Company. The Companycontinuously provides a reasonable opportunity to each partyin accessing the Company information
in accordance with thetransparency principle within the scope of each party’s position,in accordance with the benefit and
contribution made by the capital market authority, the capital market community, and stakeholders to the Company.The
equality principle is also applied by the Company to each individual who is competent, keen and highly dedicated to work for
the progress of the Company. The career development of every employee of the Company is not discriminated against the
employee’s ethnic, religion, race, group, gender, or physical condition. The Company continuously maintains and observes
the balance between the employee’s rights and obligations equally and fairly.
THE CORPORATE GOVERNANCE GUIDELINES
Company Regulation
Performing the Company’s good governance is not only reflected by the Vision, Mission, and Values of the Company, but
also by how the Company complies with the prevailing regulations in order to achieve its Vision, Mission, and Values. The
Company,as part of the good corporate citizen, is aware that the regulationsare required not merely to govern the Company
external relationwith the community, but also to govern the Company internal relation with the Company’s organs and its
employees. It is for this purpose that the Company prepared a set of regulations stipulated as the Company regulation. The
Company Regulation of the Company was prepared in line with the philosophy of Pancasila and the National Development
Program, particularly in the issues of economic improvement and promoting the nation’s standard of living. With regards
to these issues, the Company wishes to not only participate in the economic development of Indonesia by developing its
business activities, but also by developing its human resources through upgrading the competition and competency of its
human resources.
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Managing the human resources has been established asone of the parts of the Company’s development strategic
planning,because through such means the Company will be able toenhance its capability to compete with other companies
in Indonesia smoothly and sustainably. The Company always believes that human resources are most essential assets
for the existence,sustainable growth and development Company in the long term.Various aspects have been taken into
consideration by the Company so that a harmonious, safe, stable, peaceful, and dynamic relation between the Company
and all its employeesis established, among others through the clarity in the provisionsof daily duties, rights and obligations
to each employee, observing the employees’ health, and working environment atmosphere that support the employees
performance. Those aspects are expected to enhance the employees productivity and assist in creating the employees’
peace of mind and satisfaction in working so that it will greatly help in resolving problems that may arise,by deliberations to
achieve a consensus.
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The Company regulation of the Company was enacted by the Decree of the Minister of Manpower and Transmigration of the
Republic of Indonesia,Directorate General of Industrial Relations and Workers’ Social Security,
Number: 249/PHIJSK-PKKAD/PP/IV/2013dated 22 April 2013 valid until 21 April 2015. In general, the CompanyRegulation
of the Company contains the rights and obligations of theemployees and the Company, and the provisions that aimed in
promoting a compatible, harmonious, and balanced relation in order to increase an optimal work efficiency, productiviy
and achievement. It is expected that the Company Regulation of the Company may embody the creation of a conducive
industrial relation between the employees and the Company, subject to the government prevailing laws and regulations,
including its future adjustments.
Code of Ethics and Professional Responsibility
The Company’s commitment as a public enterprise to achieve its long term business sustainability is not only reflected in
the Company’s compliance to the binding corporate rules. The Company alsocontinuously implements a standard code of
ethics and professional responsibility as one of the yardsticks in its efforts to achieve the Company balance in business
operations.Apart from the responsibility to meet the requirements of all the prevailing laws and regulations, the Company is
also implementing a standard code of ethics and professional responsibility as a form of the Company’s responsibility to the
public, customers, shareholders and stakeholders in conducting its business activities.
Guided by international standards, the commitment to continuouslycomply with the prevailing regulations, and the
implementation of the good Company governance, fundamentally, it is important for the Company to establish a Standard
Code of Ethics and Professional Responsibility (Kode Etik) which was validated by the Decision of the Board of Directors
Number:SK-008/DIR/X/10, dated 19 October 2010. The management and employees are all required to understand the
standard code of ethics as the base of the implementation of conduct that regulates the relation between employees and the
Company, among fellow employees, customers, suppliers, shareholders, stakeholders, the government and the public. The
management and employees are all required to sign the standard code of ethics every two years.
Handling violation of the Company’s Regulation, Code ofEthics and Professional Responsibility shall be conducted through
an in-depth investigation and based on facts, whereas the decision made and delivered is based on consideration due to the
act, degrees of violation and motive of the act. Through a careful and objective consideration, the Board of Directors shall
decide the type of sanction thatcorrespond with the gravity of the violation and the organisational hierarchy (the rank or
position of the employee). The sanction against the employee may be in the form of a verbal reprimand, a written warning
(I, II, III), withholding salary increase, promotion or bonus, up to termination of employment (PHK). The termination of
employment in particular, after it is agreed by the Board of Directors, has to be followed by submitting an application to the
Ministry of Manpower for an approval in accordance with the Manpower Law of the Republic of Indonesia.
The Policy of Managing Complaints of Offences against the Policy
The Mangement of Complaints of Offences (KP3) is a system that may be used as a medium by the reporting witness to
convey information concerning the offence that has allegedly occurred. Complaints sourced from this whistleblowing
mechanism must be addressed and followed up, including imposing the penalty so that it can serve as a deterrent effect
tothe offender and also to those who have the intention to commit such offence.KP3 is meant as a base or implementation
guidance from the stakeholdersin handling whistleblowing to guarantee that the complaint resolution mechanism is carried
out effectively within a reasonable time frame. Its ultimate goal being the effort in revealing various issues in the Company
that are in violation of the Code of Ethics applicable in theCompany.This KP3 is imposed on the management and employees
within the Company environment and all its business units in performing their daily duties in accordance with the principle of
good Company governance.
GENERAL PROVISIONS FOR HANDLING OF COMPLAINTS
Violation
The Company has the obligation to accept any complaints of violation from both internal and external parties. The Company
has the obligation to accept and resolve any complaints of violation, whether or not the party reporting such violation
discloses its identity.The Company provide two methods for resolving complaints, that is through the Board of Directors,
if such violation is suspected to have been committed by an Employee, and through the Board of Commissioners, if such
violation is suspected to have been committed by the Board of Directors, Board of Commissioners, the organ supporting the
Board of Commissioners and the Head of Working Unit according to the level of the person committing such violation.
A. Complaint Handling Process
1.

2.

The Violation Complaint Management Team conducts verification of the report received based on the Team’s record.
The Violation Complaint Management Team will decide whether it is necessary or not to conduct an investigation into
such complaint within 30 days and it may be extended for another 30 working days at the most.
If the result of verification shows that such complaint is not proven true and there is no evidence, such complaint will
not be processed further.
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3.
4.
5.
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6.
7.

8.

9.

If the result of verification shows that there is an indication of violation accompanied by sufficient evidence, such
complaint may be processed further to the investigation stage.
With regard to the complaint of violation involving an employee that requires an investigation, such must be followed
up by the Violation Complaint Management Team of the level of Board of Directors to be investigated.
With regard to the complaint about violation involving the Board of Directors, Board of Commissioners, Board of
Commissioners’ supporting organ and the Head of Working Unit that requires an investigation, it should be followed up
by the Violation Complaint Management Team at the level of Board of Commissioners to be investigated.
Any person who is proven to have committed a violation based on an investigation will be processed in accordance
with the prevailing laws and regulations.
If after an investigation it is proven that there is a disciplinary violation committed by an employee, such violation
may be followed up by a disciplinary hearing according to the applicable rules with the Board of Directors acting as
the judge, Internal Audit Division as the prosecutor, the Human Resources Division or Corporate Legal Division as the
Advocate and the opinion or input from the supervisor of the person concerned.
If based on the result of the investigation it is proven that the violation committed by the Employee leads to a criminal
offense, then it may be followed up by the legal proceedings applicable to the law enforcement agencies with the
Board of Directors or the person authorized for such purpose as the official who handles the case.
All processes of complaint of violations are properly administered by the Violation Complaint Management Team.

B. Monitoring of Follow Ups
1.
2.

Monitoring of the follow up of violation of complaint is carried out by the Violation Complaint Management Team.
The Violation Complaint Management Team must inform any complaints received, under investigation and those
considered by the Board of Directors and or Board of Commissioners as having been resolved at any time whenever
required.

Protection and Appreciation
A. Protection for the Reporting and Reported Party
1.
2.

3.

The Company is obligated to protect any reporting party with the intention to encourage the reporting of violation.
Protection for the Reporting Party shall include:
a
Guarantee for the confidentiality of the reporting party’s identities and the content of the report.
b
Guarantee for the security of the reporting party and its famiy.
c
Guarantee for the protection against any treatment harmful to the reporting party.
The Company shall provide guarantee for the confidentiality of the identity of the reporting party until the status of the
examined party has changed.

B. Appreciation to the Reporting Parties
1.
2.

The Company may provide an award to the reporting party for the violation which has been proven so that the
Company’s assets/finance may be safeguarded.
The award shall be provided under the policy of the Management.

Standard Operating Procedure
In order to ensure that all operational activities will run in accordance with the standard rules, the Company has established
a detailed Standard Operating Procedure. The Standards function as one of the references in the process of quality audit
performed on the Company.
Structure of Corporate Governance
The Structure of Corporate Governance consists of the General Meeting of Shareholders, Board of Commissioners, Board
of Directors, supported by the Audit Committee as the committee responsible to the Board of Commissioners, Corporate
Secretary, and Internal Audit Unit, who directly report to the President Director. Those corporate organs play important roles
for the success of the implementation of the Corporate Governance. Those Corporate Organs perform their functions in
accordance with the laws and regulations, the Company’s Articles of Association and other rules based on the principles that
each organ has independency in carrying out its duties, functions and responsibilities for the interests of the Company.
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General Meeting of Shareholders
The General Meeting of Shareholders (GMS) constitutes the the Company’s executives having the highest power and
authority. The authority of the General Meeting of Shareholders is among others to appoint and dismiss any member of the
Board of Commissioners and Directors, evaluate the performance of the Board of Commissioners and Board of Directors,
approve the amendment to the Articles of Association, approve the annual report and establish the form and amount of
remuneration for the members of the Board of Commissioners and Board of Directors. In 2014, the Company convened
one (1) Annual General Meeting of Shareholders (AGMS) on April 23, 2014 and two (2) Extraordinary General Meetings of
Shareholders (EGMS) on April 23, 2014 and October 29, 2014..
AGMS of April 23, 2014
Resolutions of the AGMS:
1.

a

To accept and approve the Company’s Annual Report for the financial year ended December 31, 2013 as well
as the Company’s work plan and development.

b

To validate the Company’s Profit and Loss Statement for the financial year ended December 31, 2013 as
well as to provide full acquittal and discharge (aquit et de charge) in the broadest sense to all Members of the
Board of Directors and Board of Commissioners of the Company for undertaking the management
and supervision during the financial year ended December 31, 2013.

2.

To approve the Company’s policy not to distribute dividends to the shareholders for the book year 2013.

3.

To grant powers to the Board of Directors and/or Board of Commissioners to select/appoint a Public Accountant
Office registered with the Otoritas Jasa Keuangan (Indonesia Financial Service Authority) that meets international
standard as the Company’s Public Accountant that will conduct audit on the Balance Sheet, Profit and Loss
Statement and other parts of the Financial Statements of the Company for the Financial Year ended December 31,
2014 and grant authority to the Board of Directors of the Company to determine the amount of honorarium of the
Public Accountant including other terms and conditions of its appointment.

4.

a.

The Board of Commissioners and Board of Directors of the Company are appointed under the following
composition:
President Commissioner

Theo Sambuaga

Independent Commissioner

Didik Junaidi Rachbini

Independent Commissioner

Rizal Ramli

Independent Commissioner

H. Muladi

Independent Commissioner

Ito Sumardi DS

Independent Commissioner

Nanan Soekarna

Commissioner

Markus Permadi

Commissioner

Benny Haryanto

Commissioner

Richard Setiadi

President Director

Ali Chendra

Vice President Director

Irwan Djaja

Independent Director

Harianda Noerlan

Director

Dicky Setiadi Moechtar

Director

Johannes Tong

Director

Anthony Chandra Kartawiria

Director

Richard Kartawijaya

For the tenure counted upon the closing of this Meeting until the closing of the Third Annual General Meeting of
Shareholders following the date of such appointment, that is the Annual General Meeting of Shareholders for
the financial year 2016 which will be held in 2017.
b.

5.

To grant powers to the Board of Directors of the Company to restate the resolutions on the appointment of the
Board of Commissioners and Board of Directors in a separate Notarial deed and to perform any acts related
to the appointment of the Company’s Board of Commissioners and Board of Directors in accordance with
prevailing the laws and regulations. For such purpose, to appear if necessary, provide information, draw up
and request to be drawn up, sign the deed of Meeting Resolution Statement and further carry out any acts
required to finalize the above matters.

Approve the granting of powers to the President of Commissioners to determine the honorarium, allowances,
salaries, bonus and/or other remunerations for the members of the Company’s Board of Directors and Board of
Commissioners
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1.
2.
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To approve the amendment to Article 12 (3) and article 15 (3) of the Company’s Articles of Association.
To grant approval and power to the Board of Directors to perform any acts required related to the above resolutions,
for such purpose to appear whenever required, to provide with information, draw up, request to be drawn up, execute
the deed of meeting resolution statements and further to perform any acts required in order to resolve such matters in
accordance with the prevailing laws and regulations.

EGMS of October 29, 2014
Resolutions of EGMS:
1.

2.

3.

4.

To approve the plan for sale of Company’s shares in PT Link Net Tbk (divestment) through the implementation of
private placement plan to be performed both inside and outside the territory of the Republic of Indonesia subject to the
prevailing laws and regulations, where the plan for the sale of the shares is not the Public Offering by the Shareholders
as referred to in the regulation of Bapepam No. IX.A.12, Enclosure to the Second Decision of the Chairman of
Bapepam No. KEP-05/PM/2004 dated February 9, 2004 on Public Offerings by the Shareholders, in the amount of
more than 11% of the total shares subscribed by and fully paid up in Link Net belonging to the Company with sale
price per share in the amount of Rp6,000 (six thousand rupiah) a in the amount of Rp6.000,- (six thousand rupiah),
which will be conducted by the sale of more than 7.45% of the total shares in Link Net based on the Underwriting
Agreement dated October 24, 2014 (hereinafter referred to as “Underwriting Agreement”) and through the grant of the
optional right to purchase approximately 3.55% of the total shares in Link Net to the Credit Suissse (Singapore) Ltd.,
which depends upon the terms and conditions in the Option Agreement dated October 24, 2014 (hereinafter referred to
as the “Option Agreement”) (jointly referred to as the “Transaction Plan”).
To approve the whole transaction plan and matters that have been disclosed and informed by the Company to the
Shareholders in the information disclosure to the Shareholders in order to comply with the provisions of regulation
of Bapepam dan LK (Capital Market and Financial Institution Supervisory Agency) No. IX.E.2 on material transactions
and changes in main business activities and regulation of Bapepam dan LK No. X.K.1 on information disclosure which
should be immediately announced to the public through daily newspapers Investor Daily and Suara Pembaharuan
of September 18, 2014, October 6, 2014 and October 27, 2014 (hereinafter referred to as “Information Disclosure”),
including but not limited to the information related to the parties involved in the transaction plan.
To approve that the proceeds from the exercised transaction plan may be used by the Company for repayment and/
or settlement of the Company’s loan, business development or other Company’s activities, strengthening the capital
structure (and cash position) of the Company and/or for other purposes deemed appropriate by the Company’s Board
of Directors.
To grant approval, ratification (as applicable), full authority and powers to the Company’s Board of Directors to
undertake any actions required in relation to the matters resolved in this Meeting and for the purpose of validity,
effectiveness and/or implementation of the planned transaction, including but not limited to execution of the
documents related to the transaction plan.

Board of Commissioners
In accordance with the applicable laws and regulations, the Board of Commissioners is the Company organ which represents
the Shareholders to conduct supervisory function on the implementation of the Company’s policy and strategy by the Board
of Directors and provide direction/advice to the Board of Directors in managing the Company in good faith, with prudence
and accountability, and to perform the function to enhance the Company’s image in the eyes of the public and shareholders.
Requirements, Membership and Tenure
The applicable formal and material requirements have been complied with by all members of the Company’s Board of
Commissioners. The formal requirements are general in nature, in accordance with the prevailing laws and regulations, while
the specific material requirements are made in accordance with the Company’s business needs and nature. The Company’s
Board of Commissioners consist of 9 (nine) members, namely 1 (one) President Commissioner, 3 (three) Commissioners and
5 (five) Independent Commissioners. The members of the Board of Commissioners will be appointed and dismissed by the
General Meeting of Shareholders for a period until the closing of the third Annual General Meeting of Shareholders following
such appointment. The position of member of the Board of Commissioners will terminate if such member resigns, no longer
meets with the requirements, dies, or dismissed based on the resolution of the GMS. In 2014, the Board of Commissioners
have convened 4 (four) meetings.
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The composition of the Board of Commissioners per 31 December 2014 is as follows:
Commissioners

Position

Theo Sambuaga

President Commissioner

Member Since
2013

Didik Junaidi Rachbini

Independent Commissioner

2006

Rizal Ramli

Independent Commissioner

2008

H. Muladi

Independent Commissioner

2013

Ito Sumardi DS

Independent Commissioner

2013

Nanan Soekarna

Independent Commissioner

2014

Markus Permadi

Commissioner

2013

Benny Haryanto

Commissioner

2014

Richard Setiadi

Commissioner

2014

Duties, Responsibilities and Obligations
The Board of Commissioners plays important roles in applying the principles of Good Corporate Governance according to the
supervisory function conducted. Through the Board of Directors’ and Audit Committee’s reports, the Board of Commissioners
monitor and evaluate all Company’s strategic policies, including the effectiveness in applying risk management and internal
control. In addition, the Board of Commissioners is responsible for overseeing the Company’s operation management
performed by the Board of Directors and provide advice to the Board of Directors whenever required, in accordance with
the provisions as set forth in the Articles of Association, Resolutions of the Company GMS, prevailing laws and regulations.
Related to GMS, the Board of Commissioners have the duties and responsibilities to, among others, to give opinions and
recommendations on the Company’s Annual Work Plan and Budget, immediately make report on any indication of reduced
performance of the Company, review and sign Annual Report, and is accounted for the implementation of their duties to the
GMS.
During 2014, the Board of Commissioners did not find any violation of laws and regulations in the financial sector and
regulations related to Company’s business committed by the Company’s management.
Board of Commissioners Meeting
The Board of Commissioners’ Meeting may be convened at any time within a period of one year at the domicile of the
Company or the place of its business activities, or through any electronic media allowing them to do so. The Meeting is
deemed valid and binding if more than 50% (fifty) percent of the total number of members are present and represented in
the Meeting.
The following Table contains information about the attendance of the Board of Commissioners in the Board of
Commissioners’ meeting conducted throughout the year 2014.
Attendance of Board of Commissioners
Commissioners

BOC Meeting

BOD Meeting

Attendance %

Attendance %

Theo Sambuaga

100

-

Didik Junaidi Rachbini

100

-

Rizal Ramli

100

-

H. Muladi

100

-

Ito Sumardi DS

100

-

Nanan Soekarna

100

-

Markus Permadi

100

-

Benny Haryanto

100

-

Richard Setiadi

100

-

The Board of Commissioners’ meeting is always attended by the Board of Directors to report the development and
performance of the Company..
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Audit Committee
In accordance with the regulation issued by Capital Market and Financial Institution Supervisory Agency (Bapepam-LK)
Number IX.I.5 on Establishment and Guidelines for the Implementation of the Audit Committee’s Duties, the objective of
establishment of the Audit Committee is to ensure the implementation of corporate governance. The main duty of the Audit
Committee is to encourage application of good corporate governance, establishment of adequate internal control, improve
quality of transparency and financial reporting as well as review the scope, accuracy, independency and objectiveness of
the public accountant. The Audit Committee consist of two members who are independent parties having a capability in
accounting and finance and chaired by an Independent Commissioner.
The Board of Commissioners has established the Audit Committee as a support in carrying out its duties and responsibilities.
The decision on the establishment of the Audit Committee was based on the Decision Letter of the Board of Commissioners
and chaired by one of Independent Commissioners appointed by the Board of Commissioners.
The Audit Committee reports to the Board of Commissioners and assist the Board of Commissioners by performing the
following tasks:
1.
2.
3.
4.
5.

To review the financial information issued by the Company such as financial statements, projection and other financial
information.
To study compliance of the Company with the laws and regulations on Capital Market and other laws and regulations
in relation to the Company’s activities.
To study implementation of the audit conducted by the Internal Auditor.
To report to the Board of Commissioners on various risks faced by the Company and the implementation of risk
management by the Board of Directors.
To perform other duties assigned by the Board of Commissioners provided that such duties are based on the prevailing
laws and regulations.

In exercising its authority, the Audit Committee is required to cooperate with the other parties performing the Internal Audit
function. The Audit Committee consist of 3 (three) members i.e. 1 (one) person acts as the Chairperson concurrently an
Independent Commissioner and 2 (two) independent members. All members of the Audit Committee have met the criteria
of independency, expertise, experience and integrity required in various applicable regulations. During 2014, the Audit
Committee has conducted 4 (four) meetings.
The Composition of the Audit Committee as of December 31, 2014 is as follows:
1.
Didik Junaidi Rachbini (Chairperson/Independent Commissioner).
2.
Herman Latief (Member/Independent)
3.
Raden Hikmat Kartadjoemena (Member/Independent)Meeting Agenda and Attendance of Audit Committee
Attendance of
Audit Committee

Audit Committee
Attendance %

Didik Junaidi Rachbini

100

Herman Latief

100

Raden Hikmat Kartadjoemena

100

THE PROFILE OF AUDIT COMMITTEE
Didik Junaidi Rachbini
Chairman / Independent Commissioner
Obtained Ph.D and M.Sc degrees in the field of Development Study from Central
Luzon State University, Philippines. Holding the position as Company’s Independent Commissioner since
2006. He held various positions in a number of institutions among others, Member of Indonesia People’s Consultative
Assembly (MPR), Member of the House of Representatives (DPR), Commissioner of the Commission for the Supervision of
Business Competition (KPPU), Commissioner of PT
Angkasa Pura I and currently is still holding the position as President Commissioner of PT
Humanika Consultindo.
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Herman Latief
Member / Independent
Indonesian Citizen, he is a Member of Audit Committee since January 2013. Deputy Head of the Permanent Committee for
the Development of Industrial Estates, Indonesian Chamber of Commerce
(KADIN) (since 2008); and Deputy Chairman of Advisory Board of the Association of Indonesian Industrial Estates (HKI)
(since 2000). He graduated from TFH,
Hamburg, Germany, with the degree Diplom Ingenieur Architect (Dipl. Ing) in
1976.Previous to that he worked as Architect in PT Widya Pertiwi Engineering
(1976-1978), Director in Kalbe Farma Group Company (1979-1988), President Director of
PT Lippo Cikarang Tbk.(1989-1999), Deputy President Commissioner of PT Lippo Cikarang
Tbk.(1999-2001), Commissioner of PT Lippo Land Development (2001-2004), Commissioner of
PT Bukit Sentul Tbk. (2004-2005), Director of PT East Jakarta Industrial Park (20042010), in the Audit Committee of PT Pacific Utama Tbk. (2005-2007), Audit Committee of PT Gowa
Makassar (2005-2007), and Audit Committee of PT Multi Polar Tbk.(2007-2009). He was also active in the Advisory Board
of the Association of Indonesian Industrial Estates
(HKI) (19952000) and as the Deputy Head of Real Estate Indonesia (1999 - 2008).
R. Hikmat Kartadjoemena
Member / Independent
Indonesian Citizen, born in Semarang in 1943, graduated from City
University, New York, USA. He has an extensive experience in Indonesian banking business. He started his career as
Deputy Assistant in New York for Bank Ekspor Impor
Indonesia during 1970 – 1975, he was then appointed by Chemical Bank
New York to be the Chief Representative Chemical Bank in Jakarta for the period of
1983– 1987. Afterwards he held the position as the Vice President Director of Unibank
and Director of Corporate Banking Bank Pacific. He held the position as Commissioner of
PT Inti Indorayon Utama Tbk in 1990 – 1997. He also held the position as an Advisor for Indonesia in Newbridge Capital
(Singapore)
Pte Ltd and Commissioner of Saratoga Capital for the period 1997 – 2008, he then worked as
Senior Advisor for Indonesia in Imprimis (Singapore) Pte Ltd
and Khronos Advisory Limited up to now. He started to join the Company as a Member of Audit Committee since
January 2013.

Board of Directors
The Board of Directors is the Company’s organ which is fully responsible for the management of the Company by always
paying attention to the interests and objectives of the Company andbusiness units and considering the interests of the
shareholders and all stakeholders. The Board of Directors represents the Company within and outside the court of law
in accordance with the Articles of Association, subject to all regulations applicable to Open Corporations and continue to
be guided by the Good Corporate Governance principles in the implementation. Besides, the Board of Directors is to be
responsible for conducting an effective and efficient internal oversight; monitoring and managing risks, maintaining a
conducive working climate for a better productivity and professionalism, managing employees and reporting the overall
performance of the Company to the shareholders in the General Meeting of Shareholders.
Requirements, Membership and Term-of-Office
The Board of Directors is under the supervision of the Board of Commissioners. The Members of the Board of Directors are
appointed and dismissed in the General Meeting of Shareholders for a period up to the closing of the first Annual General
Meeting following his/her appointment. All members of the Company’s Board of Directors have met the applicable formal
and material requirements. Formal requirements are general in nature, according to the prevailing laws and regulations,
while material requirements are specific, which will be adjusted with the need and the nature of the Company business.
The Company’s Board of Directors consist of seven (7) persons, namely one (1) President Director, one (1) Vice President
Director, one (1) Independent Director and four (4) Directors. All members of the Board of Directors are domiciled in Indonesia
and appointed by GMS, for a period commencing the date as determined in the GMS that appoint them, up to the closing
of the Third Annual GMS after the date of their appointment and may be re-appointed by virtue of resolutions of General
Meeting of Shareholders. The term-of-office of the member of Board of Directors will terminate if he/she resigns, no longer
complies with the requirements set forth in the statutory laws, dies, dismissed based on the resolutions of GMS, declared to
be bankrupt or placed under receivership based on a court stipulation.
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President Director

Ali Chendra

Vice President Director

Irwan Djaja

Independent Director

Harianda Noerlan

Director

Dicky Setiadi Moechtar

Director

Johannes Tong

Director

Anthony Chandra Kartawiria

Director

Richard Kartawijaya

Responsibilities and Areas of Duties
The Board of Directors is to be responsible for managing the Company in good faith and full of accountability. Each
member of the Board of Directors is fully responsible either personally or severally for the losses suffered by the Company
if the person concerned is proven to be at fault or negligent. The Board of Directors is to be responsible for the Company
management through risk management and implementation of good company governance across all levels in the
organization. The responsibility of the Board of Directors shall also include the application of internal control structure,
implementation of internal audit function, and taking actions based on the findings of Internal Audit according to the
directions given by the Board of Commissioners.
The Board of Directors are obligated to formulate business strategies, including work plan and budgeting as well
as implement accounting practices and book-keeping according to the public enterprise rules. In addition, the Board
of Directors is also to be accounted for the performance of its duties to the shareholders through General Meeting of
Shareholders. In the event GMS do not determine the division of duties of the Board of Directors, the division of duties of the
Board of Directors shall be determined based on the resolutions of the Board of Directors, as follows :
1.
2.
3.
4.
5.
6.
7.

Ali Chendra (President Director) generally is resonsible for all activities of the Company;
Irwan Djaja (Vice President Director) generally is responsible for the financial policy of the Company.
Dicky Setiadi Moechtar (Director) is responsible for Operational and Business Development ;
Harianda Noerlan (Director) is responsible for Corporate Services and concurrently is holding the position as Company
Secretary;
Anthony Chandra Kartawiria (Director) is responsible for finance;
Johannes Tong (Director) is responsible for subsidiary development ;
Richard Kartawijaya (Director) is responsible for Wireless business development.

The Board of Directors may use professional recommendations at Company’s expense if it is truly needed subject to the
limitations of efficiency and effectiveness, and there should not be conflict of interests.
Meeting of Board of Directors
The Board of Directors convene a meating at least once every two weeks or at any time required, at the location of
Company domicile or business activities of the Company. The Board of Directors also participates in the Meeting of Board
of Commissiners to discuss the progress of the Company in general, The Meeting of Board of Directors is deemed valid and
entitled to take a binding resolution if more than 50% (fifty percent) of the total number of Board of Directors are present or
represented in the meeting. Throughout 2014, the Board of Directors convened eleven (11) meetings.
Board of Directors Attendance
Director
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BOC Meeting
Attendance %

BOD Meeting
Attendance %

Ali Chendra

100

100

Irwan Djaja

100

100

Dicky Setiadi Moechtar

100

100

Harianda Noerlan

100

100

Johannes Tong

100

100

Anthony Chandra Kartawiria

100

100

Richard Kartawijaya

100

100
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Company Secretary
Referring to the Regulation of Capital Market and Financial Institution Supervisory Agency (Bapepam-LK) No.IX.I.4 and
the Regulation of PTBursa Efek Indonesia (BEI) No. I-A, the Company appoints a Company Secretary who has the duty
as the liaison officer between the Company and the Executives of the Company and stakeholders. Company Secretary is
responsible to the Board of Directors and report its performance of duties to the Board of Commissioner.
The main duties of the Company Secretary are as follows :
1.
Keep up with the development of Capital Market in particular the regulations applicable in Capital Market.
2.
Provide services to the public for any information required by the investor related to the condition of the Company.
3.
Provide inputs to the Board of Directors of the Company to comply with the provisions of Law No.8 of 1995 regarding
Capital Market and its implementing regulation..
4.
As the person liaising the Company and OJK and the public.
The activities of the Company Secretary during 2014 are as follows :
1.
Guide the Company, at all times, to comply with the capital market regulations, and keep up with the development in
the new regulations and subsequently procure that the Company implement the regulations. The Company issue four
(4) Financial Reports and one (1) Annual Report.
2.
Make any correspondence with the capital market regulator (OJK and BEI) as well as the other supporting agencies
such as Indonesian Central Security Depository (KSEI), Securities Administration Bureu (BAE) and trust. There have
been forty four (44) correspondence made.
3.
Deliver information disclosure related to the Company submitted through reporting, whether it is regulated or not,
among others in the form of press release, website, and provide service for the need of information related to the
condition of the Company.
4.
Coordinate the holding of Annual General Meeting of Shareholders (AGMS) and Extraordinary General Meeting of
Shareholders (EGMS)
5.
Coordinate the implementation of annual public presentation.
PROFILE OF COMPANY SECRETARY
Harianda Noerlan
Warga Indonesian Citizen,
Holding the position as the Company Director in the field of Corporate Services and concurrently was the Company
Secretary since June 2006. He started his professional career in the banking field since 1990, i.e. in PT Bank Niaga
Tbk, with the last position as the Head of International Banking Division – Capital Market Group. In 2000, he joined the
Indonesian Bank Restructurng Agency (IBRA) with the last position as Vice President, Group Head in Bank Restructuring
Unit. January 2002 to May 2006 he joined PT Bank Lippo Tbk. The positions held during the working period with PT
Bank Lippo Tbk among others are Managing Director, Compliance Director, Distribution Financial Services, and Senior
Vice President, Channels & Alliances Group Head. He earned Bachelor degree in the field of Machine Engineering from
Universitas Trisakti, Jakarta, Indonesia.

PUBLIC INFORMATION ACCESS
The public at large and investors may visit the Company’s website at www.firstmedia.co.id, to obtain information regarding
the Company’s business activities, or may contact the Company Secretary, by Email: corporate.secretary@firstmedia.com to
obtain further information related to the Company.
Internal Audit Unit
The establishment of Internal Audit Unit in the regulation of Capital Market and Financial Institution (Bapepam-LK) No.IX.I.7.
Enclosure of the Decision of Chairman of Bapepam-LK No. Kep-496/BL/2008 regarding the establishment and guidance for
the formulation of Internal Audit Unit charter.
The Internal Audit Unit has the duties, among others, to examine and evaluate the implementation of internal control and risk
management system in accordance with the Company policy and to conduct examination and evaluation on the efficiency
and effectiveness in finance, accounting, operation, human resources, marketing, information technology and other activities.
In carrying out its duties, the Internal Audit Unit will always work together with the Audit Committee and responsible to the
President Director. The Establishment of Internal Audit Unit is the realization of Company’s commitment in creating a good
and efficient governance.
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In 2014, the Internal Audit Unit of the Company is conducted by Leony Hartono. She started her career in 2000 as auditor
in the public accountant office in Detroit, United States of America. She joined the accountant office of Ernst & Young
Indonesia in 2002 and then she workedin the field of banking and manufacturing industrial company prior to joining the
Companyin 2008. She earned the degree of Bachelorof Accounting and Master in Professional Accounting from Michigan
StateUniversity, United States of America.
INTERNAL AUDIT CHARTER

CORPORATE GOVERNANCE
(continued)

Background
PT First Media Tbk’s Internal Audit Charter is made to comply with the Decision of the Chairman of the Capital Market and
Financial Institution Supervisory Agency (“Bapepam-LK”) Number: KEP-496/BL/2008 dated 28 November 2008 regarding the
Establishment and Guidance for the Formulation of Internal Audit Unit Charter
Vision
To become the provider of risk management based internal audit service by applying the principles of good corporate
governance -GCG).
Mission
Provide a professional and well managed internal audit service to ensure the creation of a sound company that develops
naturally and can support the national economic development which is the interest of the stakeholders properly.
Definition of Internal Audit
Internal Audit is an activity to provide assurance and independent and objective consultation, with the purpose to enhance
values and improve company’s operation through a systematic approach, by evaluating and improving the effectiveness of
risk management, control and and process of company governance.
Audit Internal Unit
Audit Internal Unit is an independent, objective working unit, acting as a consultant, which is established within PT First
Media Tbk(“hereinafter referred to as First Media”) to add values, enhance the operation including its subsidiaries. The Audit
Internal Unit is not an extension , or the substitution of management. The responsibility for operational control is fully under
the operational management which must ensure that a suitable and sufficient control management has been implemented
the way it should.
The Audit Internal Unit in performing the function of Internal Auditprovides independent and objective services of assurance,
consulting, and investigation of fraud that may give added values and improve the operation of First Media both at the
headquarters and branches.
Assurance Services
An objective assessment through an examination on the evidence with the purpose of giving an independent assessment on
the implementation of risk management, control and governance processesin the operations of First Media.
Consulting Services
The activity in the provision of consulting services which is related to the endeavor to improve the effectiveness of the
implementation of risk management, controland governance processes. The consulting services provided is not binding
and do not neglect the principle of independence, therefore the responsibility for following up of the consultation outcome
remains with the auditee.
Investigation Services on Fraud Cases
The Internal Audit Unit proactively assist the management in identifying, detecting and conducting audit investigation against
First Media operational activities suspected to have fraud elements
Key Success Factor
The optimalization of technology utilization, the application of the best method and the effective and efficient organization as
well as supported by competent human resources and always uphold the ethics of profession, through working processes
which :
1.
Focus on business and services processes to the stakeholders
2.
Proactive, responsive, trusted and objective
3.
Communicate effectively verbally and in writing
4.
Able to find the root of the prolems and make early detection
5.
Able to present findings objectively
6.
Able to submit an effective recommendation that can be implemented
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Status
Internal Audit Unit has the following status
1.
Led by the Head of Internal Audit Unit who is appointed and dismissed by the Board of Directors with the approval of
Board of Commissioners and reported to the Chairman of Capital Market and Financial Institute Supervisory Agency
(Bapepam-LK.)
2.
The Head of Internal Audit Unit is directly responsible to the President Director and can communicate directly with the
President Commissioner / Audit Committee, to inform matters related to audit.
3.
Any notice of information related to audit to the Board of Commissioners should be reported to the President Director.
4.
Internal Audit Unit may play a role as a consultant for internal parties requiring its services, particularly on matters
related to its field of duties, and of strategic in nature.
Scope
The Internal Audit Unit assists the company in achieving its objectives through :
1.
2.
3.
4.

Using a systematic method in evaluating and improving the effectiveness of risk management, controland governance
processes.
Ensure that control system and risk management are sufficient, working efficiently and economically and function
effectively in achieving the objectives and targets or organizational programs that have been planned.
Implement the special assignment relevant with the scope of work, such as evaluation, investigation and disclosure of
deviation, fraud dan waste
The Internal Audit Unit maintains, improves and creates added value for stakeholders through alignment of internal
audit activities with the business objectives of FirstMedia, with the main target to convince that :
a.
Risk has been identified and managed appropriately.
b.
lmportant financial, managerial and operational information has been presented accurately, in a reliable manner
and timely.
c.
All activities of First Media are already according to the articles of association, policies, standards, procedure
and applicable regulations and/or laws
d.
Programs, plans and objectives can be achieved effectively and efficiently.
e.
Quality and continuous improvement are always maintained with due regard to the aspect of internal control
system.
f.
The facilities to maintain and protect the wealth and reputation of First Media are sufficient.

Duties and Responsibilities
The Internal Audit of First Media has the duties and is responsible to :
1.

2.
3.
4.
5.
6.

Provide assistance in the duties of President Director and Board of Commissioners particularly Audit Committee,
independently, in conducting the supervision by describing the operational plan, implementation as well as monitoring
of audit findings.
Monitor the adequacy and effectiveness of control system of the organizational management in finance, operation and
information system
Provide evaluation and recommendation objectively on the operational activities in achieving its objectives and targets
effectively, efficiently and economically in the form of monthly and annual report which are submitted periodically
Bring to the attention of the management on any operational risks arising due to the change in the operational /
business environment and other matters that affect the outcome and performance.
Ensure that operational management has performed its obligations in developing control system and risk management
in achieving the objectives and targets of the organization.
Provide information regarding the development and the results of the implementation of annual audit plan and the
adequacy of audit resources and its membership. .

Authorities
The President Director will confer the authorities to the Internal Audit in carrying out their duties to do the followings :
1.

2.

3.
4.

to view and examine all documents and records, ask information from each member of Board of Directors and
Employees who are obliged to assist by giving the information required by the Internal Audit within a reasonable time,
in order to allow them to carry out their functions efficiently and effectively.
to allocate audit resources, determine focus, scope and audit schedule, as well as apply the techniques deemed
necesary to achieve the audit objectives. .if deemed necessary, in carrying out its function the InternalAudit has the
authority to obtain recommendations and advice from professionals (experts) as necessary.
Submit report of audit findings and conduct direct consultation with the President Director.
Has full and free access to the Audit Committee and Board of Commissioners if required.
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lndependence and Objectivity
1.

2.

CORPORATE GOVERNANCE
(continued)

Internal Audit Unit is directly responsible to the President Director in the duties to give report to the President Director
and Board of Commissiners (through Audit Committee). In order to maintain the independence and objectivity, the
Internal Audit Unit is not involved directly and does not have a direct accountability or authority on the daily transaction
process and other transaction activities in the working unit being examined.
In carrying out the duties, the Internal Audit is guided by the Code of Ethics ofFirst Media and Code of Ethics of Internal
Audit which are enclosed hereto and constitute an integral part of this Internal Audit Charter.

Work Performance Standard
In performing its function, the Internal Audit refers to the various regulations and internal provisions and guidelines available
in various profesional internal audit standard namely :
1. Internal Audit Standar Operating Procedures and its update
2. All government regulations that have been implemented by First Media management.
3. Audit Standard and Code of Ethics from The Institute of InternalAuditors Inc., as has been endorsed by the
PresidentDirector
Reporting
1.

2.

Audit Follow up Report either internally or externally,is the responsibility of each working unit which is examined to be
improved according to the discretion of First Media and at the same time becomes one of the factors for the company
in assessing the performance of the work units. In the implementation of supervision / control, the related Board of
Directors ensure that every outcome of examination will and or has been followed up by the units examined.
Internal Audit should monitor and report the development of the follow up for improvement conducted by the Auditee.
The follow up covers :
a.
Monitoring upon the implementation of follow up.Monitoring upon the implementation of follow up needs to be
done, in order to know its development and could be reminded to the Auditee if the Auditee is still not committed
to make improvement close to the time or up the stipulated time limit
b.
Analysis for adequacy of follow up. From the result of the monitoring of follow up, an adequacy analysis is
made on the realization of the promise for improvement conducted by the Auditee. Subsequently rechecking on
the follow up needs to be done if there is a problem or constraint that has made such follow up cannot be done
properly.
c.
Reporting of follow up. In the event the implementation of follow up is not conducted by the Auditee, the Internal
Audit provides a written report to the President Director and Board of Commissioners (through Audit Committee),
for further actions

Internal Audit Charter PT First Media Tbk
Enacted in 		
Date 		
Hengkie Liwanto 		
President Director

: Jakarta
: 20 January 2011
Harianda Noerlan
Director

Independent Auditor
Having met the provisions of Regulation of Minister of Finance of the Republic of Indonesia Number 17/PMK.01/2008
regarding Public Accounting Services and regulation of Bapepam-LKNo.VIII.A.2 regarding Independence of Accountant
Providing Audit Services in the Capital Market, the consolidated financial statement of the Company starting the financial
year of 2009 is audited by the Public Accountant Aryanto Amir Jusuf Mawar& Saptoto, with the auditor Didik Wahyudiyanto.
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FastNet
The provision of high speed internet broadband service of the Company is run by the Company subsidiary i.e. PT Link Net
Tbk (“Link Net”). In providing this service,
Link Net is operating
Hybrid Fiber Optic Coaxial Cable (”HFC”) two way cable system
where the system is a technology using optical fibre cable and
coaxial cable used as a media to distribute bandwidth
for speed connection of internet access.

OPERATIONAL REVIEW
FASTNET

Link Net has cable network service area covering Jabodetabek, Bandung, Surabaya and Bali. The homepassed network of
Link Net is 1,4 million houses, with the length of optical fibre 7.275 km
and coaxial 11.183 km.
For the target market, Link Net has divided two target markets, i.e. consumer market and business market. For consumer
market Link Net offered FastNet labeled Internet product. While for business market Link Net offered DataComm labeled
communication data service .
FastNet is fast internet service marketing product.
Media delivery through cable is the basis of Fastnet service infrastructure to deliver high speed internet.
It is expected that this FastNet internet service will provide an added value for the Indonesian people. Therefore, tight
configuration is made to block websites that could ruin the young generation.
FastNet Service provides 4 (four) types of speed i.e. :
1. FastNet Infinite 100 Mbps
2. FastNet Ultimate 30 Mbps
3. FastNet SOHO 15 Mbps
4. FastNet Commerce 10 Mbps
It is expected that FastNet service would create a room for a smooth communication for the public in accessing data and
information, enhancing the educational value and at the same time assisting the growth of internet in Indonesia.

DataComm
DataComm is a marketing product in the field of high speed data communication service.
This Business Unit utilizing Fiber Optic cable network as the basis for infrastructure to serve data and information exchange
process.
DataComm has been present in Indonesia since 2001 as an internet service intended only for corporation customers or what
is called Metro-Ethernet that requires high speed
internet access service and Ethernet Leased-line for point-to-point connection.
By using Fiber Optic cable network infrastructure, DataComm provides data service to corporation customers in various
industrial and business sectors.

OPERATIONAL REVIEW
DATACOMM

The current business sector condition requires a reliable free token information access to support business process through
the concept of
integrated business application. Moreover at present, the creative economy industry is growing vastly in Indonesia, this
situation is a great opportunity to promote
DataComm brand in order it could be a partner in business accelleration. As a partner,
DataComm provides a reliable service such as high speed exchange of data, disaster recovery, storage area network,
peering services, inter-branch
connection and video streaming. For after sale service, DataComm
has staff for Help-desk Corporate and Network Operation Center
for 24 (twenty four) hours providing service to customers who needs solution to any problem.
DataComm Business Unit was still a favourite service until 2014. The high interest and preference to DataComm brand has
created an opportunity for business unit to improve its service through
Metro-Ethernet network in office buildings. Now DataComm service can be enjoyed by a number of corporations in DKI
Jakarta golden triangle area. Currently there are about 98 (ninety eight) buildings installed DataComm communication
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network or what is called Spider Building. The availability of Spider network will facilitate and expedite DataComm service to
corporation customers who wish to improve its access to data and information exchange, as well as expediting the business
process undertaken.

OPERATIONAL REVIEW
DATACOMM
(continued)

Offer package constituting Super Internet, Basic Broadband and Power
Link (Fiber Optic Leased lines).
1.
Super Internet (dedicated 1:1) is data service for corporation with internet speed ratio 1:1 (downstream dan upstream)
2.
Basic Broandband (non-dedicated) is the data service for corporation with internet up-to speed
3.
Power Link (Lease Line Services) is the data point-to-point service for connection integration between 2 (two)
corporations.
The biggest expectation of DataComm business unit is to become a reliable partner for a number of corporations in running
the businesses in various industrial sectors, and to assist developing businesses in Indonesia to be more competitive.
SPIDER CORPORATE TOPOLOGY DESIGN

TOPOLOGI DESAIN SPIDER CORPORATE
CPE

Keterangan:
Hub: perangkat yang menghubungkan dan
mengalirkan data komunikasi.

SWITCHER

Fiber Optic teknologi serat optik yang
menggunakan serat kaca untuk
mengirimkan data dengan kecepatan tinggi.

CPE

Fiber Converter perangkat yang mengubah
paket cahaya ke paket data, atau sebaliknya,
dari paket data ke paket cahaya.

SWITCHER

Switcher perangkat yang menghubungkan
ke banyak jaringan.

CPE

CPE (Customer-Premises Equipment),
merupakan perangkat yang dimiliki
pelanggan.

HUB

FIBER NETWORK

SWITCHER

FIBER CONVERTER

CPE

Description :
Hub: a device that connects and delivers communication data
Fiber Optic fiber optic technology utilizing glass fiber to send data with high speed.
Fiber Converter device that changes the light package to data package, or Instead from data package to light package.
Switcher a device that connects to many networks
CPE (Customer-Premises Equipment), Is a device owned by customers

OPERATIONAL REVIEW
BOLT!

BOLT!
In the era digital, the use of mobile internet is the need of dynamic society. In line with the increasingly higher mobility and
the development of social media and information service and digital-based entertainment, the need for broadbank mobile
service or wireless internet access through portable devices with high speed has also increased.
In 2014, the Company has acquired PT Mitra Mandiri Mantap as the controlling company of PT Internux that has been
operating business service of BWA (Broadband Wireless Access) 2.3 Ghz since 2013 which adopts 4G LTE-TDD (Long Term
Evolution - Time Division Duplex) technologiy with trademark BOLT! Super 4G LTE. The measure is an effort to respond the
need of modern and dynamic society in the digital era, particularly related to high speed, reliable and economical mobile
internet access.
With the mission “Transforming Lives” through technology, BOLT! Super 4G LTE continuously strives for presenting quality
internet mobil access that can be enjoyed by the public at large. Up to the present BOLT! Super 4G LTE has 2600 BTS
networks distributed in the areas of Jakarta, Bogor, Tangerang, Depok and Bekasi.
The future plan is that BOLT! Super 4G LTE will provide an additional 3.800 BTS and it will provide additional in-building
solution nework in 320 buildings by end of 2015.
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Produk 4G-LTE
Since the launch in 2013, BOLT! Super 4G LTE has sold WiFi modem devices in cooperation with ZTE and Huawei.
During the first launch, BOLT! Super 4G LTE was available in two choice of packets that is prepaid packet (THUNDER BOLT!)
and postpaid (PREMIUM BOLT!). In May 2014, BOLT! Super 4G LTE released the secondSmart Mobile WiFi which was BOLT!
Mobile WiFi SLIM and BOLT! Mobile WiFi MAX. For a bundle with Mobile WiFi SLIM, the price offered was Rp. 299.000 with
prepad data service of Thunder BOLT! 8GB with active period of 30 days. Meanwhile, for the bundle of Mobile WiFi MAX
and prepaid Thunder BOLT! 8GB, the price offered is Rp. 399.000. Both devices are supported with All In One LCD that has
three main features, namely QR code for scan and connect, Dual WiFi Band for a choice of WiFi network with higher speed
connection and profile view.

OPERATIONAL REVIEW
BOLT!
(continued)

Subsequently, in August 2014, BOLT! Super 4G LTE launched BOLT! Powerphone Dual Active 4G Smartphone with the
support of BOLT! Mobile Internet, and it has allowed internet and GSM number to be active to make or receive calls
simultaneously. BOLT! Powerphone is strengthened by a reliable processor Qualcomm® SnapdragonTM and is availabale in
two world class devices, i.e. ZTE V9820 and IVO V5.
In order to provide ease and maximum service for the consumerms, BOLT! Super 4G LTE has oficially opened 12 shops
of BOLT! Zone and 4 shops of BOLT! Store distributed in the area of Jabodetabek. In addition, BOLT! Super 4G LTE works
together with a number of modern stores, i.e. Okeshop, Global Teleshop, Sentra Ponsel, Selular Shop, Erafone, Wellcomm,
Pazia, Urban Life, TokoPDA.com, Galeri Gadget, Books & Beyond, Indomaret, Infinite, Point 2000, Infonet, Ramayana,
7-Eleven, Toko Gunung Agung, Lotte Mart, Carrefour and Hypermart.

HomeCable
HomeCable is a marketing product in the field of pay television service under the Company subsidiary, PT First Media
Television. This business unit utilizes cable network as the basis of infrastructure in cooperation with PT Link Net Tbk to
present television broadcast with High Definition quality. HomeCable Service is not only promoting HFC network as the basis
for excellence, but also the excellence of HomeCable which is a television service with High Definition picture quality and
the existence of interactive application. The television picture quality with High Definition and interactive application is the
attribute of HomeCable excellence in competing in the broadcasting industry.
The interactive pay television service is the strong bargaining position to the market. The drive to design an interactive
application is indeed suitable with interests and preference of the young generation nowadays.
The market of young generation and teenagers, up to now still relies on television as the centre of information, followed by
internet media online.
In line with the growing income of middle class society, the preference for pay television will increase.

OPERATIONAL REVIEW
HOMECABLE

Interactive application provides a quite great opportunity to create value added services for young generation. Up to end of
2014, HomeCable has a collection of 68 High Definition channels and 127 Standard Definition channels. For
interactive application, HomeCable already has, among others, the following features :

•
•
•

Personal Video Recording;
HomeCable-on-Demand; and
First Media Page.

HomeCable offer packet is formulated as combo with internet (FastNet) packet. The offer packet consists of :
1. Family Combo HD
2. D’Lite Combo HD
3. Elite Combo HD
4. Supreme Combo HD
5. Maxima Combo HD
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Big TV
Big TV is a marketing product in the field of pay television service through satellite (direct-to-home) under PT Indonesia
Media Televisi which is a company affiliated with the Company. The satellite technology is the main infrastructure to
broadcast programs to all areas in Indonesia. With an extensive reach,
Big TV has an opportunity to provide the best entertainment service to the Indonesian society.
Big TV Service utilizes 9 transponder capacity to bring 184 channels composed of 30 High Definition channels and 154
Standard Definition channels.

OPERATIONAL REVIEW
BIG TV

Big TV has positioned its brand as pay television brand that instills love to Indonesian country to the people.
This has come to the attention of BIG TV, in view of the high penetration of foreign content circulating in Indonesia which has
diminished the penetration of local content and the people forget about domestic contents which actually are equally if not
better than foreign contents.
The local contents could become a strategic marketing tool. BIG TV has the intention to utilize this opportunity to promote
local content exceedingly better. BIG TV believes that local content would be more accepted by the new adopter market.
The highest expectation of BIG TV is that the people will be entertained at the same time it serves as a means to obtain
information and knowledge. Forward looking, BIG TV will continuously provides local content to Indonesian society, such as
culinary, cultural programs, up to programs of tourism places throughout the archipelago.
The vision to advance the Indonesian society by television content has become the main goal of the Company. Through
a quality television content, BIG TV could expand the knowledge of the society with better information, at the same time
entertaining, educating and enhancing the nation unity.

First Media Production
First Media Production Business Unit is a business unit in film production field run by the Company subsidiary i.e. PT
First Media Production. This First Media Production Business Unit is engaged in the field of film production that has three
production groups i.e. creative, production house and postproduction department. The three production groups are oriented
to creativity and impacting.

OPERATIONAL REVIEW
FIRST MEDIA PRODUCTION

Other than producing film, First Media Production business unit also expanded its activities by producing advertisement. Up
to the present, First Media Production business unit has produced tens of advertisements and Company Profile from various
brands such as Matahari Department Store, Ministry of Fisheries and Marine Resources, Ministry of Communication and
Information, Siloam Hospital, United Development Party, Nutrifood, Herbal Wahida, Nutrindo, Lippo Village etc.
With the increasingly developing television industry and public needs on entertainment variations for 24 hours, First Media
Production business unit is experienced in various creative businesses is able to continue to be creative and produce
products that entertain people.
Up to 2014, First Media Production business unit focused on the development of in-house broadcasting. In 2013 in total
it has 4 in-house broadcasts namely Hi TV, Dangdutz, MIX, and J’Go. Concluding the year 2014, First Media Production
business units added three of its newest programes namely Foodie, Kairos, and Karaoke.
Brief description regarding First Media Production in-house channel:
Foodie is the entertainment channel showing specific culinary dish from Indonesian regions. In addition to specific culinary
dish from Indonesia, Foodie also presents a special program called “in a minute”, the content of this program is special
recipee of quick and delicious cooking.
Kairos is religious channel which is diffrent from the existing religious channel, because this channel contains informative
material , regarding the pre-history of Christianity and theological doctrine in Christian religion.
Karaoke is a special channel of karaoke presenting various genre music from within the country and overseas.
.
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BeritaSatu News Channel
BeritaSatu News Channel is a product of one enterprise of the Company namely PT First Media News which started its
operation in 2011 through HomeCable pay television in channel 6 (standard definition) and channel 301 (high definition).
The establishment of a new news channel Indonesia is a form of the care shown by the Company in enhancing information
access to the Indonesian society.
As a professional news office, BeritaSatu News Channel has positioned itself as a news channel that provides information to
the public with high journalism standard, and uphold the values of integrity, objectivity, impartiality and accuracy in providing
the news.

OPERATIONAL REVIEW
BERITASATU NEWS CHANNEL
(continued)

The strong editorial vision that upholds the values of being objective, sharp, comprehensive and investigative are the values
which are always maintained by BeritaSatu News Channel in presenting the news to the viewers.
The Company business unit in news broadcasting started to operate in 2011.
The programs designed by BeritaSatu News Channel comprise of 2 sections namely journal program with the current news
and current affair program which is more asking the viewers to obtain information and new knowledge.
The presentation of news information is not only channeled through television, BeritaSatu News Channel has also taken the
advantage of online media (www.beritasatu.com) as an additional access to news for the Indonesian viewers.
During 2014, BeritaSatu News Channel already broadcasted news for 24 hours, 16 hours of direct broadcast and the
remaining time is for repeated broadcasts.
In terms of network, BeritaSatu News Channel is already present in a number of pay television operators such as
HomeCable, Aora TV, Skynindo, and Transvision.
For analog network, BeritaSatu works together with a number of local TV operators in Indonesia such as Riau TV, Duta TV,
Beruang TV, ManadoTV and Sarana TV.
In addition to television media, BeritaSatu News Channel can already be enjoyed by the viewers through SmartPhone and
Tablet by downloading First Media GO application. This news streaming service constitutes a new technology path which
is considered to be able to give additional satisfaction for the viewers as they would always be able to obtain updated
information speedily.
Designing a quality broadcasting program is a duty mandatory for BeritaSatu News Channel. In 2014, sport news channel at
the same time live broadcasting of sport matches was the newest channel for BeritaSatu News Channel.
The name of BeritaSatu SPORTS is the creation of a strategic planning to provide an entertaining program yet informative
from sport.
BeritaSatu SPORTS has the following vision and mission :
Vision – Through the channel it is expected that we could always give contribution to the sport communities in Indonesia, in
order to be able to rise and be equal with the other advanced countries.
Mission - Become a leading and best sport channel which is made as a reference at the same time provides entertainment
for the sport fans in Indonesia who subscribe First Media and BIG TV.
For the enrichment of BeritaSatu Sports program, the Company broadcasts live matches with HD (High Definition) quality,
and program for the review and analysis of interesting matches by presenting professional resourced persons. As such the
Company is hoping that it could encourage the enthusiasm of the spectators for the Indonesian national leagues.

Cinemaxx
Cinemaxx is a movie theater chain that is affiliated to the Company. Cinemaxx aims to become the biggest and Indonesia’s
favorite movie theater chain where people can enjoy both 2D and 3D movies, documentaries and alternative shows in
Cinemaxx complexes using 100% digital technology.
Maxxperience: Big Picture, Big Sound: is the most advanced technology offered by Cinemaxx for the best audio visual
experience in movie-watching. For that, Cinemaxx presents Ultra XD and Cinemaxx Gold.
Cinema Ultra XD offers a cinematic experience that is simply breathtaking by creating a different movie watching sensation,
through a giant curved screen with the width of 22 meter and a high-powered image projection and audio. It does not only
offer high-tech equipment but the Cinema Ultra XD auditoriums are also specially designed to provide viewers with a moviewatching experience that offers maximum thrill.
Cinema Gold provides a VIP experience in movie watching. Beside watching world’s box-office movies, viewers can also
enjoy high-class services, starting from snacks and appetizers a la high-end hotel, all through delicious dessert, delivered
directly to the viewers’ seat.
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Unlike conventional auditorium, a Cinemaxx Gold guest will be spoilt with luxurious leather sofa with twin-motor recliners
that enables viewer to adjust their sitting position with a touch of a button.
Apart from Big Picture, Big Sound, Maxxperience focuses on the comfortable services provided to Cinemaxx customers by
offering a wider range of choices. Maxxperience provides an integrated entertainment experiences for all ages through the
facility available in Cinemaxx complex. The following are the supporting facility available in Cinemaxx to enhance viewer’s
experience:

OPERATIONAL REVIEW
CINEMAXX
(continued)

•

•

•

Maxx Coffee
From ‘Zzzz’ to ‘Maxx’! Maxx Coffee provides a variety of drink options at the highest taste quality; from coffee
extracted from the best coffee beans, tea, chocolate drinks, frappe, blended cream and fruit smoothies.
Books & Beyond
While waiting for a movie to start, customers can read and buy books, magazine, even toys available at Books &
Beyond.
Want to pump up that adrenaline while waiting for your movie to start? Cinemax ties-up with Timezone offering the
thrill of a variety of current popular video games.

As of December 1st, 2014, Cinemaxx operated five cinema complex, which are: Cinemaxx fX Sudirman dan Cinemaxx Plaza
Semanggi Jakarta, Cinemaxx Palembang Icon, Cinemaxx Ponorogo City Center and Cinemaxx Kairagi Manado with a total of
26 screens. Cinemaxx nationwide plan is to build 2,000 screens and 300 cinema complex in 10 years spread over 85 cities
to be able to bring the latest movies to moviegoers across Indonesia. 2015 is foreseen to be a busy year for Cinemaxx with
plans to open more than 20 cinema complexes.

Prima Wira Utama
is a company established pursuant to the Notarial Deed of Rini Yulianti No. 18 dated 9 May 2011 which is currently under
the management of the Company pursuant to the Deed of Meeting Resolution Statement No.25 dated 15 December 2014,
drawn up by Notary Nurlani Yusup.
PT Prima Wira Utama focuses its business to manage, operate and organize all the requirements for multimedia passive
infrastructures in the buildings such as :

OPERATIONAL REVIEW
PRIMA WIRA UTAMA

1. Office buildings
2. Residence (housing and apartments)
3. Hotel
4. Schools and Universities
5. Hospitals
6. Commercial buildings (malls and shop houses)
The type of businesses managed and continuously developed is not limited to the infrastructure for the handphone signal
strengthening in the building (in-building service provider), but they are also engaged in the management of internet passive
network, telephony, TV cable, all kinds of information technique and data communication, digital signage, CCTV, EDC
machines etc.
PT Prima Wira Utama has become a quite reputable company in the industry in Indonesia.
VISION AND MISSION
With the establishment of PT Prima Wira Utama, it is expected that it will be the leader as the developer of information
technology and multimedia keeping up with the development of world technology.
PT Prima Wira Utama still focuses itself to become a company making a strong consolidation for multimedia technology
companies In the efforts to achieve the vision and mission, PT Prima Wira Utama has made planning and thorough
preparation in developing the following businesses :
- In Building Provider service (DAS/signal strengthening)
- WIFI Infrastructure
- Payment system with EDC machine using WIFI
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MSH NIAGA TELECOM
Telecommunication recently has become one of the important aspects in human life.
With the rapid technology development and the increasingly complex human needs in this technology era,
telecommunication is getting even closer to the basic human needs. In line with the development of the need of the people
for telecommunication, various telecommunication services are made available to meet such need.
One of the telecommunication services available is telephony added value service, which is a service that provides added
value service for basic telephony, that include telephony service through integrated network, calling card and services with
interactive voice response technology, and pager for the public.

OPERATIONAL REVIEW
MSH NIAGA TELECOM

PT MSH Niaga Telecom Indonesia (“MSH Niaga”) is one of the companies operating the calling card telephony added value
service. The service provided by MSH Niaga is telecommunication service by telephone with affordable cost.
Observing the business development in Indonesia and the tighter competition among the companies the calling card
telephony value added service from MSH Niaga is one of the key services in supporting the business activities of a
company. One example of the utilization of the calling card telephone value added service is the utilization for customer
service by phone.
The Company has the vision to become the largest telecommunication service in Indonesia, with the commitment to provide
the best service for its customers. For the purpose, the mission undertaken by the Company is by utilizing the technology in
providing the best value added service for the customers, by providing quality telecommunication solution with a competitive
tariff.
The market share of the Company is largely corporate customers, with service areas in Jakarta and Surabaya. By 31
December 2014 the Company has served 1.000 corporate customers in various forms of industry such as hospital,
insurance, pharmacy, automotive, mining etc.
Observing the recent development of telecommunication technology and the increasing optimism in the business climate
in Indonesia, MSHNiaga is optimistic that it could develop its services related to telephony added value service and
diversification to other relevant businesses in order to obtain a maximum result for the stakeholders.
In addition to provide an important service in supporting the business development of a company, MSH Niaga also generates
profits for the service users as it provides a service at a competitive price.

COVERAGE AREA
See page 80

COVERAGE AREA
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Scientifically, human resources strategic management is the basic formulation of the productive use of human resources
as an attempt to maintain and enhance the best ability of a company or industry to become a competitor capable to win and
control a market, through the working force they have.
The Company gives priority on how to enhance the quality of its employees in order they can contribute with high level
of dedication and be competent in its field. The Company believes that by managing its human resources properly, the
Company performance in business operation will further improve and it would create a competitive advantage that

HUMAN RESOURCES

competitor does not have. Such belief has encouraged the Company to always develop their employees to make it the
differentiating factor in winning the competition. HRD Division with HR Information System (HRIS) for corporation, has
enhanced its function to be the Company’s strategic partner that may align the need of the corporation and business units as
such it would facilitate and expedite the information access on the accurate and updated HR services.
HR Information System
HR Information System (HRIS) has been developed with the supportive cooperation from the Division of Information
Technology since 2011. The application of Overtime Online System, e-Recruitment System and Exit Clearance Online
System have been running and are continuously improved. The System has contributed to the largest change on the
activities and working process undertaken in the HR Division and the organization.
The operation is easy, such that it facilitates the user in obtaining the latest information, and provides ease in managing
every phase of recruitment process. The management may obtain real time and transparent information concerning data
related to HR. The time and cost expended could be reduced compared to HR Management done manually.
Performance Management System
The Performance management system (PMS) in the Company has been conducted electronically, therefore it is called
Electronic Performance Management System or abbreviated as E-PMS. The Performance management system developed
by the Company is an electronic system to connect the aim and vision and mission of the organization to the employees,
therefore every employee should understand not only the direction and goals to be achieved by the organization, but with
full of awarenes is participating and plays a role in striving for achieving the goals of the organizations through personal
performance.
In addition to encourage the achievement of organizational objectives, E-PMS also has the purpose to evalute, enhance and
give rewards for the employees on their performance achievement which is more fair and objective and it is linked with
compensation as rewards. E-PMS has made evaluation system to be more fair, objective and comprehensive if reviewed
from the evaluation aspect namely target and behavior. E-PMS concept is developed by using the approach Management by
Objectives (MBO) made popular by Peter Drucker. There is a continuous cycle in this system covering Performance Planning,
Performance Coaching, and Performance Appraisal.
The evaluation in E-PMS is based on 2 points, they are the targets made in the form of Key Business Objective (KBO) and
Key Performance Indicator (KPI), and the behavior of employees made in Behavior Competencies (BC). The KBO evaluation
has 70 percent weighting, while BC evaluation 30 percent with the maximum value of evaluation 130 percent of the
achievement. The outcome of value from the total KBO and B is linked to a certain range of numbers and it is made in the
form of rating.
In order to have a fair and objective valuation, the value obtained is compared to the value obtained by another employee
within one division. This Process is called normalization. The normalization process is conducted in 3 levels starting from
section, department and divisions. A change of value may be obtained in the normalization process, whether increasing or
decreasing, though there is also a possibility that no change occurs.
One of the elements of evaluation included under KBO is Coaching. An employee having a team member will automatically
has KBO coaching. The purpose is to develop the coaching culture in the company. This coaching is expected to assist the
employees in achieving their targets, and would overcome any issues or problems that may arise.
This coaching process is conducted one by one. An employee having a team member will coach its team member.
Further the data on the result of the coaching requires input in PMS. E-PMS system will be developed annually to
further improve it. During 2014 ini, E-PMS will make a change on the dimensions of Behavior Competencies by using a
different approach. This change is meant to further minimize the level of subjectivity. Each dimension consists of 5 point
statement, therefore in total there are 30 points. The dimensions include Discipline and Control, Leadership and Support,
Communication, Achievement, SelfDevelopment, Challenge and Problem Solving.
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Social Responsibility activity may be regarded as a compulsory activity that must be conducted by any company in the world.
The freedom of conducting business and gaining profit become the initial foundation of every company in general. Overtime,
the world moves to an unstable direction, prosperity was not equally shared, many aspects are eventually disadvantaged or
fallen victims, one of them is the environment. This imbalance led to several meetings of world leaders to the Earth Summit
in Rio in 1992 and in 2002 in Johannesburg.The summit in Johannesburg in 2002 attended by world leaders presented the
concept of social responsibility, alongside twoprevious concepts i.e. the economic and environmentalsustainability.
These three concepts become the foundation of companies in carrying out their Corporate Social Responsibility.

CORPORATE SOCIAL
RESPONSBILITY

Social Responsibility is the basis of theory concerning the need of a company to build a harmonious relation with the
local community.In theory, Social Responsibility may be defined as a morale obligation of a company to their strategic
stakeholders,especially the community or the people in its surrounding working and operating areas. The Social
Responsibility views a company asa moral agent. With or without the rules of law, a company must highly uphold morality.
The parameter of success of a company within the social responsibilitypoint of view is to prioritize the principle of moral and
ethics, that is to reach the best result, without disadvantaging other groups of thecommunity. Thus, a company that works
by prioritizing the principleof moral and ethics will provide the greatest benefit to the community.
Activities of Social Responsibility
The Company conducts activities of social responsibility based on theCSR principle of Carroll’s Pyramid which consists of
several levels. The lowest level or its foundation is definitely the responsibility of the company in the beginning which is to
maintain its business stability by increasing its cash inflow. The second level, the companymust conduct its business by
complying with the government prevailingrules and regulations. The third level, the company is responsible for maintaining
ethics in conducting business.
Ethics in this study refers to moral values, justice, and human rights. The top level is the companyresponsibility to
participate in increasing the community welfare, such as making contribution, supporting the culture, education, health,
and so forth. In 2014 the main focus of the Company CSR activities was blood donation program. In collaboration with the
Indonesian Red Cross,the Company organised a blood donation program at the office of the Company on five (5) occasions
i.e.: in January, June, September,October, and December 2014.

SUBSIDIARY ORGANIZATIONAL STRUCTURE
See page 86

SUBSIDIARY
ORGANIZATIONAL STRUCTURE
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COMPANY AND SUBSIDIARIES
INFORMATION

PT First Media Tbk

PT First Media Television (“FMTV”)

BeritaSatu Plaza, 4th floor, Suite 401
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

BeritaSatu Plaza, 5th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

Establishment and Line of Business
First Media was established in 1994, and run its business
activities in the field of implementation of broadband wireless
access (BWA) services and broadcast content providers.

Establishment and Line of Business
FMTV was established in 2008, and run its business activities
in the field of subscribe broadcasting services

Share Ownership
55.10% Company shares is owned by AcrossAsia Ltd,
33.76% is owned by PT Reksa Puspita Karya and
11.14% shares is owned by public.
Management
President Commisioner
Theo Sambuaga
Comissioner
Didik J. Rachbini
(Independentt)
Rizal Ramli (Independentt)
H. Muladi (Independentt)
Nanan Soekarna
(Independentt)
Ito Sumardi DS
(Independentt)
Markus Permadi
Benny Haryanto
Richard Setiadi

President Director
Ali Chendra
Vice president Director
Irwan Djaja
Director
Dicky S. Moechtar
Harianda Noerlan
(Independentt)
Anthony C. Kartawiria
Richard Kartawijaya
Johannes Tong

Public Accountant
Aryanto Amir Jusuf Mawar & Saptoto
Plaza ABDA, floor 10 & 11
Jl. Jend. Sudirman Kav.59, Jakarta 12190, Indonesia
Phone (62 21) 5140 1340; Fax (62 21) 5140 1350
Shares Administration Bureau
PT Sharestar Indonesia – Gedung BeritaSatu Plaza lt.7
Jl. Jend. Gatot Subroto Kav.35-36, Jakarta 12950, Indonesia

PT Link Net Tbk (“LN”)
BeritaSatu Plaza 4th floor, Suite 403
Jl. Jend Gatot Subroto Kav. 35-36
Jakarta 12950 - Indonesia
Establishment and Line of Business
LN was established in 1996, and run its business activities
as providers of a network of fixex cable-based, multimedia
services, internet access services, telephony added value
services and business management consultancy services
Share Ownership
The Company has 32.27% shares in LN, Asia Link Dewa Pte
Ltd has 33.45% shares, and 36.28% shares is owned by
public.
Management
President Commissioner
Ali Chendra
Commissioner
Bintan R. Saragih
(Independent)
Jonathan L. Parapak
(Independent)
Edward D. Horowithz
Lorne R. Sommerville

President Director
Roberto F. Feliciano
Director
Dicky S. Moechtar
Sigit Prasetya
Henry J. Liando
(Independent)
Andy N. Purwohardono

Share Ownership
The Company has 80% shares in FMTV, Asia Link Dewa Pte
Ltd has 19% and 1% shares is owned by Asia Link Co Ltd
Management
President Commissioner
Roberto F. Feliciano
Commissioner
Henry J. Liando
Andy N. Purwohardono

President Director
Dicky S. Moechtar
Director
Dewi Dharma Yanti
Tan Ting Luen

PT First Media News (“FMN”)
BeritaSatu Plaza 11th floor, Suite 1101
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
FMN was established in 2008, and run its business activities
in the field of movie making and recording video
Share Ownership
The Company has 99.98% shares in FMN and MVC has 0.02%
shares
Management
Commissioner
Dicky S. Moechtar

Director
Selamun Y. Bosko

PT First Media Production (“FMP”)
BeritaSatu Plaza 4th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
FMP was established in 2008, and run its business activities in
the field of business of movie making and recording video
Share Ownership
The Company has 99.9% shares in MVC and FMP has 0.1%
shares
Management
Commissioner
Anthony C. Kartawiria

Director
Johannes Tong

PT Margayu Vatri Chantiqa (“MVC”)
BeritaSatu Plaza 11th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
MVC was established in 2002, and run its business activities
in the field of general trading and services
Share Ownership
The Company has 99.67% shares in FMP and FMN has 0.33%
shares
Management
Commissioner
Dicky S. Moechtar
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Director
Johannes Tong

PT First Media News (“FMN”)

PT Bintang Merah Perkasa Abadi (“BMPA”)

BeritaSatu Plaza 11th floor, Suite 1101
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

BeritaSatu Plaza 7th floor Suite 702
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

Establishment and Line of Business
FMN was established in 2008, and run its business activities
in the field of movie making and recording video

Establishment and Line of Business
BMPA was established in 2011, and run its business activities
in the field of telecommunication services

Share Ownership
The Company has 99.98% shares in FMN and MVC has 0.02%
shares

Share Ownership
The Company has 99.91% shares in BMPA and MVC has
0.09% shares

Management

Management

Commissioner
Dicky S. Moechtar

Director
Selamun Y. Bosko

Commissioner
Irwan Djaja

Director
Dicky S. Moechtar

PT First Media Production (“FMP”)

PT Citra Investama Andalan Terpadu (“CIAT”)

BeritaSatu Plaza 4th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

BeritaSatu Plaza 9th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

Establishment and Line of Business
FMP was established in 2008, and run its business activities in
the field of business of movie making and recording video

Establishment and Line of Business
CIAT was established in 2014, and run its business activities
in the field of general trading and services

Share Ownership
The Company has 99.9% shares in MVC and FMP has 0.1%
shares

Share Ownership
The Company has 99.99% shares in CIAT, and GIAT has 0.01%
shares

Management

Management

Commissioner
Anthony C. Kartawiria

Director
Johannes Tong

Commissioner
Irwan Djaja

Director
Anthony C. Kartawiria

PT Margayu Vatri Chantiqa (“MVC”)

PT Graha Raya Ekatama Andalan Terpadu (“GREAT”)

BeritaSatu Plaza 11th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

BeritaSatu Plaza 9th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

Establishment and Line of Business
MVC was established in 2002, and run its business activities
in the field of general trading and services

Establishment and Line of Business
GREAT was established in 2014, and run its business activities
in the field of general trading and services

Share Ownership
The Company has 99.67% shares in FMP and FMN has 0.33%
shares

Share Ownership
The Company has 99.00% shares in GREAT, and CIAT has 1%

Management

Management

Commissioner
Dicky S. Moechtar

Director
Johannes Tong

Commissioner
Irwan Djaja

Director
Anthony C. Kartawiria

PT Delta Nusantara Networks (“DNN”)

PT Mitra Mandiri Mantap (“MMM”)

Gedung Graha Kencana Lt. Mezzaine Unit J
Jl. Raya Perjuangan No. 88, Kebon Jeruk
Jakarta Barat 11530 – Indonesia

Jl. KH Moh. Mansyur No.36A
Kelurahan Duri Pulo, Kecamatan Gambir
Jakarta Pusat - Indonesia

Establishment and Line of Business
DNN was established in 2006, and run its business activities
in the field of internet access services

Establishment and Line of Business
MMM was established in 2010, and run its business activities
in the field of general trading and services

Share Ownership
The Company has 49.83% shares in DNN, and PT Graha
Investama Andalan Terpadu has 50.16% shares

Share Ownership
The Company has 69.04% shares in MMM, PT Cahaya
Emeralda Cemerlang has 15.48% shares, and 15.48% shares
owned by PT Inti Permata Provita

Management
Commissioner
Dicky S. Moechtar

Director
Rony Ardhitya Soetedjo

Management
Commissioner
Bambang Sucahyo

Director
Mas Agoes Ismail Ning
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PT Indonesia Media Televisi (“IMTV”)

PT Graha Investama Andalan Terpadu (“GIAT”)

BeritaSatu Plaza 2nd floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

BeritaSatu Plaza 11th floor Suite 1101
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia

Establishment and Line of Business
IMTV was established in 2007, and run its business activities
in the field of subsribe broadcasting services

Establishment and Line of Business
GIAT was established in 2011, and run its business activities
in the field of general trading and services

Investment Shares
Investment shares of the Company in IMTV through LN is
equal to 15%

Investment Shares
Investment shares of the Company in GIAT through FMP is
equal to 99.7% and 0.3% shares through MVC

Management

Management

President Commissioner
Harijono Suwarno
Commissioner
Reynold Pena Ong
Dewi Dharma Yanti
Lina Hayanti Latief

President Director
Ali Chendra
Director
Poon Sui Meng
Marcelus Ardiwinata
Djony Rosnipa
Chrysologus RN Sinulingga

PT Media Sinema Indonesia (“MSI”)
BeritaSatu Plaza 4th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
MSI was established in 2003, and run its business activities in
the field of movie making and recording video
Investment Shares
Investment shares of the Company in MSI through FMP is
equal to 99.97% and 0.03% shares through FMN.
Management
Commissioner
Anthony C. Kartawiria

Director
Johannes Tong
Marcelus Ardiwinata

PT Bina Mahasiswa Indonesia (“BMI”)
Gedung Plaza Asia lt.26 Zone ABCD
Jl. Jend. Sudirman Kav. 59
Jakarta 12190 – Indonesia
Establishment and Line of Business
BMI was established in 2006, and run its business activities in
the field of sports consultancy services
Investment Shares
Investment shares in BMI through GIAT is equal to 45%
Management
President Commissioner
John Riady
Commissioner
Erick Thohir

Director
Ryan Rusli Gozali

President Commissioner
Ali Chendra
Commissioner
Johannes Tong

Director
Irwan Djaja

PT Jaring Data Interaktif (“JDI”)
BeritaSatu Plaza 11th floor Suite 1101
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
JDI was established in 1999, and run its business activities in
the field of internet and computer management consultancy
services
Investment Shares
nvestment shares of the Company in JDI through FMN is equal
to 70% and 30% shares through FMP
Management
Commissioner
Johannes Tong

Director
Sachin Vijaya Gopalan
Marcelus Ardiwinata

PT Wireless Vision (“WV”)
BeritaSatu Plaza 4th floor Suite 401
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
WV was established in 2004, and run its business activities in
the field of general trading and services
Investment Shares
Investment shares of the Company in WV through MVC is
equal to 10%

PT Citra Eka Rama Investama Andalan (“CERIA”)
BeritaSatu Plaza 9th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
CERIA was established in 2014, and run its business activities
in the field of general trading and services
Investment Shares
Investment shares of the Company in CERIA through GREAT is
equal to 99% and 1% shares through CIAT
Management
Commissioner
Irwan Djaja
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Director
Anthony C. Kartawiria

PT MSH Niaga Telecom Indonesia (“MSH”)

PT Prima Wira Utama (“PWU”)

Rukan Graha Cempaka Mas Blok C-06
Jl. Letjen Suprapto, Kel. Sumur Batu, Kec. Kemayoran
Jakarta – Indonesia

BeritaSatu Plaza 7th floor
Jl. Jend. Gatot Subroto Kav. 35.36
Jakarta 12950 - Indonesia

Establishment and Line of Business
MSH was established in 2000, and run its business activities
in the field of general trading and services

Establishment and Line of Business
PWU was established in 2011, and run its business activities
in the field of general trading and services

Investment Shares
Investment shares of the Company in MSH through BMPA is
equal to 80% and 20% shares through GIAT

Investment Shares
Investment shares of the COMpany in PWU through BMPA is
equal to 99.99% and 0.01% shares through MVC

Management

Management

Commissioner
Eddy Rizal Umar

Director
KWA Andy Widodo

President Commissioner
Harjono Suwarno
Commissioner
Anthony C. Kartawiria
Irwan Djaja

PT Semesta Investasi Pratama (“SIP”)
BeritaSatu Plaza 9th floor
Jl. Jend. Gatot Subroto Kav. 35.36
Jakarta – Indonesia

PT Internux (“BOLT!”)

Establishment and Line of Business
SIP was established in 2014, and run its business activities in
the field of general trading and services
Investment Shares
Investment shares of the Company in SIP through CERIA is
equal to 80% and 20% shares through CIAT

Director
Anthony C. Kartawiria

Establishment and Line of Business
BOLT! Was established in 2011, and run its business activities
in the field of the implementation of local fixed network-based
packet swithced and internet access services

Management

PT Semesta Inti Andalan Pratama (“SIAP”)

Commissioner Utama
{will be appointed later}
Commissioner
Agum Gumelar
Keiichi Izumi
Lim Benni

BeritaSatu Plaza 9th floor
Jl. Jend. Gatot Subroto Kav.35-36
Jakarta 12950 – Indonesia
Establishment and Line of Business
SIAP was established in 2014, and run its business activities
in the field of general trading and services

Director Utama
Mas Agoes Ismail Ning
Director
T. Bachrumsjah Hamzah
Kazuki Miyaji
Liryawati
Indryanarum

PT Cinemaxx Global Pasifik (“Cinemaxx”)

Investment Shares
Investment shares of the Company in SIAP through SIP is
equal to 99% and 1% shares through CERIA

Menara Matahari lt.2
Jl. Boulevard Palem Raya 7, Lippo Karawaci
Tangerang - Indonesia

Management
Commissioner
Ali Chendra

Jl. Sultan Hasanuddin 19, Makassar
Sulawesi Selatan - Indonesia

Investment Shares
Investment shares of the Company in BOLT! Through MMM is
equal to 56.99%

Management
Commissioner
Irwan Djaja

President Director
Richard Kartawijaya
Director
Larry Ridwan

Establishment and Line of Business
Cinemaxx was established in 2014, and run its business
activities among others in the field of movie circulation
services, export and import of films and cinema services

Director
Anthony C. Kartawiria

PT Lynx Mitra Asia (“LMA”)

Investment Shares
Investment shares of the Company in Cinemaxx through
CIAT is equal to 75%, PT Citra Selaras Majujaya has 24.50%
shares, and 0.50% shares is owned by PT Karyaindah Selaras
Jaya.

Wisma GKBI Suite 3901
Jl. Jend. Sudirman 28, Bendungan Hilir
Jakarta Pusat 10210 – Indonesia
Establishment and Line of Business
LMA was established in 2008, and run its business activities
in the field of general trading and services

Management

Investment Shares
Investment shares of the Company in LMA through LN is equal
to 65% and 35% shares through GIAT

Commissioner
Made Seputra Djaya

Director
Rudy Nanggulangi

Management
Commissioner
Dewi Dharma Yanti

Director
Rony Ardhitya Soetedjo
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